SEAGOVILLE, TEXAS
ANIMAL SHELTER OVERSIGHT COMMITTEE
MEETING AGENDA
WEDNESDAY, JULY 26, 2023
12:00 PM

City Hall Conference Room
702 N. Hwy 175
Seagoville, Texas 75159

Call to Order
1. Consider approving meeting minutes for April 19, 2023.
2. Receive the following Staff updates:
a. Shelter Statistics
b. Donations for Third Quarter for FY 2023
c. Clear the Shelter
d. Update from the Vaccination Clinic
3. Discuss Shelter maintenance.
4. Discuss Staffing and budget.
5. Receive an update concerning the new Animal Shelter.
6. Discuss and consider options for purchasing medications.
7. Future Agenda Items — Committee members to provide direction to staff

regarding future agenda items. These items will not be discussed, and no action
will be taken at this meeting.

Adjourn

Posted on Friday, July 21, 2023, at 10:00 AM.
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Melinda Welsh, TRMC
Interim City Secretary




