City of Seagoville

City Hall
Meeting Agenda 702 N. Hwy 175
Seagoville, Texas 75159
City Council
Monday, October 2, 2023 6:30 PM Council Chambers
AMENDED AGENDA
LACKEY STEPPER SEBASTIAN RICK HOWARD ALLEN GRIMES
MAYOR PLACE 1 PLACE 4
PATRICK STALLINGS JOSE HERNANDEZ JON EPPS
CITY MANAGER PLACE 2 PLACE5

HAROLD MAGILL
PLACE 3 - MAYOR PRO TEM

Notice is hereby given that the City Council of the City of Seagoville, Texas will meet in a Regular Called
Meeting at 6:30 p.m. for Work Session, and Regular Session will begin at 7:00 p.m., to be held at City
Hall, 702 N. Hwy 175 Seagoville, Texas 75159.

As authorized by Section 551.071(2) of the Texas Government Code, this meeting may be convened into
closed Executive Session for the purpose of seeking confidential legal advice from the City Attorney on
any agenda item listed herein.

The City of Seagoville reserves the right to reconvene, recess or realign the Work Session or called
Executive Session or order of business at any time prior to adjournment. The purpose of the meeting is
to consider the following items:

WORK SESSION — 6:30 PM
1. Call to Order
2. Discuss Regular Session agenda items.
3. Adjourn

REGULAR SESSION — 7:00 PM
4. Call to Order
Invocation
Pledge of Allegiance
Recognition and Presentation of the Life Saving Award.
Mayor’s Report
Citizen’s Comments

This portion of the meeting is to allow each speaker up to six (6) minutes to address the council
on items not posted on the current agenda. City Council may not discuss these items but may
respond with factual data or policy information or place the item on a future agenda. Citizens
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City Council Meeting Agenda October 2, 2023

wishing to speak on posted agenda items will be called upon at that time. Anyone wishing to
speak shall submit a Speaker Request Form to the City Secretary.

Consent Agenda

10.Consider approving the following City Council meeting minutes: September 18,
2023.

11.Consider an Ordinance amending the Master Fee Schedule relating to fees for
Public Improvements Plan Review and Inspections.

12.Consider a Resolution authorizing the City Manager to enter into a work order
(agreement) with the City of Garland, Texas in accordance with and governed by
the Master Interlocal Radio Service Agreement between the cities.

13.Consider approving cancellation and/or rescheduling of four regularly scheduled
City Council meeting dates for 2024 as follows: (1) January 1, 2024 -Cancelled; (2)
January 15, 2024 - Rescheduled to January 22, 2024; (3) February 19, 2024 -
Rescheduled to February 26, 2024; and (4) September 2, 2024-Rescheduled to
September 9, 2024.

Regular Agenda

14.FIRST READING: Discuss and consider a Resolution approving the Economic
Development Project between the Seagoville Economic Development Corporation
and Rosemary (Rosemaria) Aguirre, doing business as 5 Star Barber Academy, as
reflected in the terms and conditions of an Economic Development Incentive
Agreement between the Parties.

15.Discuss and consider an Ordinance amending Chapter 17, Traffic, Article 17.04,
Parking, Stopping or Standing, Division 2, Parking Regulations on Specific Streets,
by repealing and replacing Section 17.04.058 to provide for no parking on the north
side of Cain Street, the entire distance, from Simonds Road southeast to its
intersection with Highway 175 Frontage Road; providing for no parking on the
south side of Cain Street, from its point of intersection with Simonds Road
southeast to a point approximately 525 feet from its point of intersection with
Highway 175 Frontage Road.

16.Discuss and consider a Resolution authorizing the City Manager to enter into a
Software License Agreement and Software Assurance Addendum with Integrated
Computer Systems, Inc. (ICS) approving the terms and conditions of the
agreement.

17.SECOND READING: Discuss and consider a Resolution approving the Economic
Development Project between the Seagoville Economic Development Corporation
and Rosemary (Rosemaria) Aguirre, doing business as 5 Star Barber Academy, as
reflected in the terms and conditions of an Economic Development Incentive
Agreement between the Parties.

18.1tems of community interest and councilmember reports.

Page 2



City Council Meeting Agenda October 2, 2023

Pursuant to Section 551.0415 of the Texas Government Code, the City Council or City
Administration may report information on the following items: 1) expression of thanks,
congratulations, or condolences, 2) information about holiday schedules, 3) recognition of
individuals, 4) reminders about upcoming City events, 5) information about community events,
and 6) announcements involving an imminent threat to public health and safety.

19.Discuss future agenda items.

EXECUTIVE SESSION
20.City Council may convene into closed Executive Session pursuant to Section
551.071 of the Texas Government Code to seek legal advice from the City Attorney
regarding the proposed mass gathering ordinance.
21.City Council may convene into closed Executive Session pursuant to Section
551.074 of the Texas Government Code to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee:
A. City Manager
B. City Attorney
C. City Secretary

REGULAR SESSION
22.Take any necessary action as a result of the closed Executive Session.
23.Discuss and consider adopting an Ordinance amending the Code of Ordinances by
adding a new Article 7.11 “Mass Gatherings” to Chapter 7 “Business Regulations”.
24.Adjourn

CERTIFICATE

| certify that the above Notice of Meeting was posted on the bulletin board at the City Hall of the City of
Seagoville, Texas on this 29" day of September 2023, by 5 p.m.

Sara Egan, City Secretary

The City of Seagoville does not discriminate based on disability in the admission or access to, or
treatment or employment in, its programs or activities. If you have a request for services that will make
this program accessible to you, please contact the City of Seagoville at least 72 hours in advance at (972)
287-6819. (TDD access 1-800-RELAY-TX)

UPCOMING DATES:
o New Operating Hours: Monday — Thursday 7:30 a.m. — 5:30 p.m.
0 Monday, October 9, 2023, Holiday
0 Monday, October 16, 2023, Regular City Council Meeting
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TO: Mayor and City Council

FROM: Ray Calverley, Chief of Police

DATE: October 2, 2023

ITEM: 7

DESCRIPTION: Recognition and Presentation of the Life Saving Award.
ATTACHMENTS

1. Event Summary
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Life Saving Recognition

Date of event: September 3, 2023
Location: 1300 BIk. of Bluffview
Call: Suicidal subject

On the above listed date at approximately 11:33 PM Sgt. Donald Blasingame and
Corporal Joshua Benavides answered a call involving a possible suicidal subject. These
type calls are very unpredictable and often very dangerous in nature as this one truly
was.

The caller had informed dispatch that the suicidal subject was in a black Ford SUV, but
that was about all the information given. When the first officer arrived on scene (Sgt.
Blasingame) he positioned himself so that he could see the parking lot while waiting on
his back-up Cpl. Benavides. Sgt. Blasingame described that he could see the black SUV
and heard a motor rev then saw the black SUV accelerate rapidly toward the parking lot
exit.

Sgt. Blasingame could see the back hatch on the SV open and what appeared to be
some type of rope handing out of the back of it. Shortly after observing the vehicle exit
the parking lot, the vehicle lost control and struck a mail box bringing it to a stop. Still not
knowing how the subject was threatening to commit suicide, Sgt. Blasingame held his
position thinking the subject may have a weapon. Cpl. Benavides arrival a few seconds
later at which point the officers could see the subject slumped over toward the middle of
the vehicle. Thinking that the subject had shot himself officers approached with caution.

Once the officers were at the vehicle they opened the door and saw that the rope that
was handing out was tied around the driver’s neck. Officers immediately started trying to
get the unresponsive subject out of the vehicle where Officer Benavides managed to cut
the rope off that have cinched up tightly around the subject neck. The subject was
revived and started breathing again on his own after several seconds

It was determined after the subject was revived and being treated by EMS that the
subject had tied one end of the rope to a dumpster in the parking lot and secured the
other end around his neck. When the subject took off out of the parking lot in his vehicle
the rope tightened up around his neck cutting off circulation and his ability to breath
causing him to lose conciseness, apparently simultaneously causing the rope to broke.

For their quick thinking and the actions that these two officers took, which undoubtedly
saved this person’s life, Sgt. Donald Blasingame and Cpl. Joshua Benavides are hereby
awarded the Certificate and Life Saving bar.



TO: Mayor and City Council

FROM: Sara Egan, City Secretary

DATE: October 2, 2023

ITEM: 10

DESCRIPTION: Consider approving the following City Council meeting minutes: September 18,
2023.

RECOMMENDATION

Recommend approval of the meeting minutes.

ATTACHMENTS
1. September 18, 2023 Minutes



City of Seagoville

City Hall
Meeting Agenda 702 N. Hwy 175
Seagoville, Texas 75159
Minutes
Monday, September 18, 2023 6:30 PM Council Chambers

Present: Mayor Lackey Sebastian, Mayor Pro Tem Harold Magill, Councilmember Jose Hernandez, Councilmember
Rick Howard, Councilmember Allen Grimes, and Councilmember Jon Epps

Also present were City Manager Patrick Stallings, City Attorney Victoria Thomas, and City Secretary Sara Egan.

The City Council of the City of Seagoville met in a Regular Called Meeting on Monday, September 18, 2023, at 6:30
p.m. in the City Council Chambers of City Hall, 702 N. Hwy 175, Seagoville, Texas.

WORK SESSION —6:30 PM

1.

4.

Call to Order

Mayor Sebastian called the Work Session to order at 6:30 p.m.

Discuss Regular Session items.

Director of Community Development Bill Medina will brief Council on the Public Hearings.
Director of Public Works Chris Ryan will brief Council on regular agenda items 16 through 18.
Review and discuss future City Council meeting dates.

City Council reviewed future meeting dates for the remainder of 2023 and all of 2024.
Adjourn

Mayor Sebastian adjourned from Work Session at 6:57 p.m.

REGULAR SESSION —7:00 PM

5.

10.

Call to Order

Mayor Sebastian called the Regular Session to order at 7:01 p.m.

Invocation

Mayor Pro Tem Magill led the invocation.

Pledge of Allegiance

The City Council led the pledge of allegiance.

Proclamation

Present a Proclamation designating September 18, 2023, as “Educator’s Day”.

Mayor Sebastian and Councilmember Grimes presented the Proclamation to Seagoville High
School Principal Janie Carballo and Head Coach Stephen Jackson.

Mayor’s Report

There are a number of great things happening in the city. The Mayor is sending out letters in favor
of potential opportunities.

Citizen’s Comments

No one signed up to speak.

Consent Agenda

Mayor Pro Tem Magill made a motion to approve Consent Agenda Item 11, seconded by
Councilmember Howard. The motion passed by a unanimous vote (5/0).
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City Council Meeting Agenda September 18, 2023

11.

Consider approving the following City Council meeting minutes: September 11, 2023.

Public Hearing

12.

13.

14.

Conduct a public hearing and consider adoption of an Ordinance amending the Code of
Ordinances, as amended, by amending Title II: “Buildings; Development; Zoning”, Chapter
25 “Zoning”, article 25.02 “Zoning Ordinance”, at Division 12 “A Apartment Dwelling
District Regulations”, by repealing and replacing section 25.02.252 “Height Regulations”.
Mayor Sebastian opened the public hearing at 7:07 p.m.

Mr. Medina approached the podium to answer any questions.

Mayor Sebastian invited members of the public to speak. No one spoke for or against.

Mayor Sebastian closed the public hearing at 7:07 p.m.

Councilmember Hernandez made a motion to approve Agenda Item 12, seconded by Mayor Pro
Tem Maugill. The motion passed by a unanimous vote (5/0).

Ordinance No. 26-2023

Conduct a public hearing and consider approving an Ordinance amending the Code of
Ordinances, as amended, by amending Title Il: “Buildings; Development; Zoning”, Chapter
25 “Zoning”, article 25.02 “Zoning Ordinance”, at Division 22 “PD Planned Development
District Regulations”, Section 25.02.533 “Planned Development requirements”.

Mayor Sebastian opened the public hearing at 7:08 p.m.

Mr. Medina approached the podium to answer any questions.

Mayor Sebastian invited members of the public to speak. No one spoke for or against.

Mayor Sebastian closed the public hearing at 7:09 p.m.

Mayor Pro Tem Harold Magill made a motion to approve Agenda Item 13, seconded by
Councilmember Epps. The motion passed by a unanimous vote (5/0).

Ordinance No. 27-2023

Conduct a public hearing and consider adoption of an Ordinance amending the
Comprehensive Zoning Ordinance and map, as previously amended, by changing the
zoning from Planned Development-21-05(* PD-21-05")to Planned Development 21-05 with
a special use permit for temporary concrete batch plant (“PD-21-05-SUP), to allow for
temporary placement and operation of a concrete batch plant on an approximately 1.06
acre tract of land contained within Planned Development 21-05 and being further described
as situated in the John D. Merchant Survey, Abstract No. 310, Kaufman County Texas,
being part of a called 333.291 acre tract of land described in deed to Seagoville Laguna
Azure, LLC, recorded in instrument No. 2021-0000692 and instrument No. 2021-0004741,
official public records of Kaufman County, Texas and being more particularly described
and depicted in Exhibit “A”; providing for special conditions.

Mayor Sebastian opened the public hearing at 7:11 p.m.

Mr. Medina approached the podium to answer any questions.

Mayor Sebastian invited members of the public to speak. No one spoke for or against.

Mayor Sebastian closed the public hearing at 7:14 p.m.

Councilmember Howard made a motion to approve Agenda Item 14, seconded by Mayor Pro
Tem Maugill. The motion passed by a unanimous vote (5/0).

Ordinance No. 28-2023
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City Council Meeting Agenda September 18, 2023

Regular Agenda

15.

16.

17.

18.

19.

20.

21.

Discuss and consider approving a Resolution of the City Council of the City of Seagoville,
Texas authorizing Anderson Asphalt & Concrete Paving to provide asphalt road work on
Bluff Road for compensation in an amount not to exceed Three Hundred Ninety Thousand
Fifty Dollars and Zero Cents ($390,050.00) as set forth in Exhibit C; and authorizing the City
Manager to sign all necessary documents.

Councilmember Epps made a motion to approve Agenda Item 15, seconded by Councilmember
Hernandez. The motion passed by a unanimous vote (5/0).

Resolution No. 70-R-2023

Discuss and consider approving a Resolution of the City Council of the City of Seagoville,
Texas authorizing Anderson Asphalt & Concrete Paving to provide asphalt road work on
Hall Road for compensation in an amount not to exceed Eight Hundred Ninety-Seven
Thousand Four Hundred Fifty Dollars and Zero Cents ($897,450.00) as set forth in Exhibit
C; and authorizing the City Manager to sign all necessary documents.

Councilmember Howard made a motion to approve Agenda Item 16, seconded by Mayor Pro
Tem Magill. The motion passed by a unanimous vote (5/0).

Resolution No. 71-R-2023

Discuss and consider approving a Resolution of the City Council of the City of Seagoville,
Texas authorizing Anderson Asphalt & Concrete Paving to provide asphalt road work on
Petty White Park Parking Lot for compensation in an amount not to exceed Two Hundred
Six Thousand Six Hundred Fifty Dollars and Zero Cents ($206,650.00) as set forth in Exhibit
C; and authorizing the City Manager to sign all necessary documents.

Councilmember Epps made a motion to approve Agenda Item 17, seconded by Mayor Pro Tem
Magill. The motion passed by a unanimous vote (5/0).

Resolution No. 72-R-2023

Discuss and consider approving a Resolution of the City of Seagoville, Texas, ratifying the
City Managers action to repair a partially collapsed sewer trench and parking lot at 1206
north U.S. Hwy 175; and authorizing the City Manager to make payment to Anderson
Asphalt & Concrete Paving in an amount not to exceed $33,100.00; as set forth in Exhibit
C.

Mayor Pro Tem Magill made a motion to approve Agenda Item 18, seconded by Councilmember
Howard. The motion passed by a unanimous vote (5/0).

Resolution No. 73-R-2023

Discussion regarding a potential civic center.

This item was placed on the agenda at the request of Mayor Pro Tem Magill for discussion. The
City Council expressed an interest in a public-private partnership for this project.

ltems of community interest.

Councilmember Hernandez expressed thanks to the Public Works Department.

Discuss future agenda items.

Councilmember Hernandez requested a discussion of additional holiday dates for November and
December of 2023.

Mayor Sebastian recessed the Regular Session to convene into Executive Session at 7:22 p.m.
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EXECUTIVE SESSION
22. City Council may convene into closed Executive Session pursuant to Section 551.071 of
the Texas Government Code to seek legal advice from the City Attorney regarding the
proposed mass gathering ordinance.
Mayor Sebastian adjourned the Executive Session at 8:16 p.m.

REGULAR SESSION
Mayor Sebastian reconvened into the Regular Session at 8:18 p.m.

23. Take any necessary action as a result of the closed Executive Session.
There was no action as a result of Executive Session.

24. Discuss and consider adopting an Ordinance of the City of Seagoville, Texas, amending
the Code or Ordinances of the City of Seagoville, by adding a new Article 7.11 “Mass
Gatherings” to Chapter 7 “Business Regulations”; providing for a penalty of fine not to
exceed the sum of two thousand ($2,000.00) dollars for each offense; providing arepealing
clause; providing a severability clause; and providing for an effective date.

Mayor Sebastian postponed this agenda item for the October 2, 2023 meeting.

25. Adjourn

There being no further business before the City Council, the meeting was adjourned at 8:19 p.m.

APPROVED:

ATTEST:

Lackey Stepper Sebastian, Mayor

Sara Egan, City Secretary
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TO: Mayor and City Council

FROM: Chris Ryan, Director of Public Works

DATE: October 2, 2023

ITEM: 11

DESCRIPTION: Discuss and consider an Ordinance of the City Council of the City of Seagoville

amending the master fee schedule relating to fees for public improvements plan
review and inspections; providing a repealing clause; providing a severability
clause; and providing an effective date.

INTRODUCTION
The purpose of this item is to provide the Public Works Department with an inspection fee schedule.

BACKGROUND

Texas Local Government Code, §212.906, effective September 1, 2023, prohibits a city from considering
the cost of constructing or improving the public infrastructure for a subdivision, lot, or related property
development in determining the amount of a fee assessed by the city for an application, review,
engineering, inspection, acceptance, administrative, or other fee imposed by the city related to the
acceptance, review, or processing of engineering or construction plans or for the inspection of
improvements for construction of a subdivision or lot or a related improvement associated with or required
in conjunction with that construction

FINANCIAL IMPACT
N/A

RECOMMENDATION
Public Works recommends approval.

ATTACHMENTS
1. Ordinance



AN ORDINANCE OF THE CITY OF SEAGOVILLE, TEXAS
ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCILOF THE CITY OF
SEAGOVILLE AMENDING THE MASTER FEE SCHEDULE
RELATING TO FEES FOR PUBLIC IMPROVEMENTS PLAN
REVIEW AND INSPECTIONS; PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, Texas Local Government Code, 8212.906, effective September 1, 2023, prohibits a city from
considering the cost of constructing or improving the public infrastructure for a subdivision, lot, or related
property development in determining the amount of a fee assessed by the city for an application, review,
engineering, inspection, acceptance, administrative, or other fee imposed by the city related to the
acceptance, review, or processing of engineering or construction plans or for the inspection of
improvements for construction of a subdivision or lot or a related improvement associated with or required
in conjunction with that construction; and

WHEREAS, the City Council finds it necessary and in the public interest to adopt this resolution for the
purpose of amending the City of Seagoville Master Fee Schedule by adopting new fees to conform to the
above referenced amendment to state law.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEAGOVILLE, TEXAS, THAT:

SECTION 1. The City of Seagoville Master Fee Schedule is hereby amended by repealing in its
entirety the fee set forth therein for Public Works Department “Inspection Fee” and replacing it
with the following:

“INSPECTION FEES”
Inspection Fees On Public Improvements for the project* Unit Rate Extended
Value
Length of Public Water Main Installation (LF) = $3.94/LF
Length of Public Sanitary Sewer Installation (LF) = $5.81/LF
Area of Public Pavement, excepting fire lanes (SY) = $2.19/SY
Length of Public Storm Sewer Pipe Installation (LF) = $6.15/LF
Inspection Fee (Total Sum of the above elements) =

* Basis of fee must be supported by engineer certification of summary of quantity for each element of public
improvement category (water, sewer, storm and paving) from the approved construction plans.

SECTION 2. In the event there is a conflict between the fees listed in this ordinance and any
previous fees adopted by resolution or other ordinance, the fees set forth in this ordinance shall
supersede any previous fees adopted by resolution or other ordinance.



SECTION 3. All provisions of the Ordinances of the City of Seagoville, Texas, in conflict
with the provisions of this ordinance be, and the same are hereby, repealed, and all other
provisions of the Ordinances of the City not in conflict with the provisions of this Ordinance
shall remain in full force and effect.

SECTION 4. This Ordinance and the fees established herein shall take effect on the 1% day
of September, 2023, and it is accordingly so resolved.

DULY PASSED by the City Council of the City of Seagoville, Texas, on the 2" day of
October 2023.

APPROVED:

Lackey Stepper Sebastian, MAYOR
ATTEST:

SARA EGAN, CITY SECRETARY

APPROVED AS TO FORM:

VICTORIA W. THOMAS, CITY ATTORNEY
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TO: Mayor and City Council

FROM: Christine Wirth, Support Services Manager

DATE: September 22, 2023

ITEM: 12

DESCRIPTION: Consider a Resolution of the City Council of the City of Seagoville, Texas,

authorizing the City Manager to enter into a work order (agreement) with the City
of Garland, Texas in accordance with and governed by the Master Interlocal Radio
Service Agreement between the cities; repealing all resolutions in conflict;
providing an effective date.

INTRODUCTION
The purpose of this item is to renew the annual Service Agreement and Subscriber fees to ensure
proper repair and maintenance of our radio system.

BACKGROUND

Garland and Seagoville are political subdivisions within the State of Texas, and each is engaged in the
provision of governmental services for the benefit of its citizens; and both Garland and Seagoville are
home rule municipalities as allowed by Tex. Const. Art. 5; and the Interlocal Cooperation Act, Tex.
Gov't Code Ann. 791.001 et seq. (the “Act”), provides authority for local governments of the State of
Texas to enter into interlocal agreements with each other for the purpose of performing governmental
functions and services as set forth in the Act; and Garland and Seagoville are local governments as that
term is defined in the Act and this Master Agreement is being entered into pursuant to and under the
authority of the Act; and municipalities own and operate radio systems and other public safety
communication devices for the purpose of providing radio communications in support of their
governmental operations; and the municipal radio systems and public safety communications devices
periodically need repairs, upgrades, and routine maintenance; and in order to provide
dependable/mission-critical radio service for use by each of the Cities and their respective users, Garland
and Seagoville desire to enter into this Master Agreement to provide maintenance and repair services for
said radio systems and public safety devices used by the Cities and their respective users, as such radio
system coverage is essential and a necessary component of providing certain vital government services
by each respective City, including, without limitation, police, fire, emergency medical, community
development, and public works protection provided by each City to ensure safe, effective and efficient
communications, and to benefit the greatest number of citizens both now and in the future; and this
Master Agreement memorializes the agreement between the Cities regarding the maintenance and repair
of the radio system and other public safety devices.



FINANCIAL IMPACT

The annual Service Agreement, Subscriber fees, $11,211.00; Subscriber Technical Support, $7200.00
and Covered Services, $16,500.00; totaling $34,911 as budgeted in FY 2023-2024 Budgeted under
Support Services Department, Software Support Fund.

RECOMMENDATION
It is the recommendation of the Police Department to renew the annual Service Agreement and
Subscriber Fees to ensure proper repair and maintenance of our radio system.

ATTACHMENTS
1. Resolution
2. ILA Work Order



RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEAGOVILLE, TEXAS,
AUTHORIZING THE CITY MANAGER TO ENTER INTO A WORK ORDER
(AGREEMENT) WITH THE CITY OF GARLAND, TEXAS IN ACCORDANCE WITH
AND GOVERNED BY THE MASTER INTERLOCAL RADIO SERVICE AGREEMENT
BETWEEN THE CITIES; REPEALING ALL RESOLUTIONS IN CONFLICT;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Garland and Seagoville entered into a Master Interlocal Radio Service
Agreement (“Master Agreement”) on or about November 8, 2020; and

WHEREAS, under the terms of that Master Agreement, the Cities will enter into an annual
agreement, also referred to as the Work Order, to identify the scope of the work and cost thereof
for the each fiscal year; and

WHEREAS, the Cities have negotiated the Work Order, attached hereto as Exhibit “A”,
to cover 2023-2024 fiscal year, with the amounts that would be due thereunder having been
included in the City’s 2023-2024 budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEAGOVILLE, TEXAS, THAT:

SECTION 1. The City Council hereby approves the annual agreement or Work Order with the
City of Garland for Fiscal Year 2023-2024 in substantially the form of that attached hereto and
incorporated herein by this reference as Exhibit “A”, said Work Order being governed by and
made in accordance with the Master Interlocal Radio Service Agreement between the City of
Seagoville and the City of Garland and further authorizes the City Manager to execute the Work
Order and all related and necessary documents on behalf of the City of Seagoville.

SECTION 2. Any prior resolution of the City Council in conflict with the provisions
contained in this Resolution are hereby repealed and revoked.

SECTION 3. This resolution shall take effect immediately from and after its passage, and
it is duly resolved.

DULY PASSED and approved by the City Council of the City of Seagoville, Texas, on
this the 2nd day of October 2023.

APPROVED:

Lakey Stepper Sebastian, Mayor



ATTEST:

Sara Egan, City Secretary

APPROVED AS TO FORM:

Victoria W. Thomas, City Attorney
4894-3065-3315, v. 1



EXHIBIT A
[Work Order with City of Garland]
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WORK ORDER SUBJECT TO THE TERMS AND CONDITIONS
OF MASTER INTERLOCAL RADIO SERVICES AGREEMENT

This Work Order Subject to the Terms and Conditions of the Master Interlocal Radio
System Service Agreement (the “Work Order”) is entered into between the City of Garland,
Texas (“Garland”) and the City of Seagoville, Texas, (“Seagoville”) (individually, Garland and
Seagoville are also referred to as a “Party,” collectively, referred to herein as the “Cities” or
“Parties™).

WHEREAS, Garland and Seagoville entered into a Master Interlocal Radio Service
Agreement (“Master Agreement”) on or about November 8, 2020; and

WHEREAS, the Cities desire to identify the scope of the work and cost thereof for the
2023-2024 fiscal year,

NOW, THEREFORE, for and in consideration of the mutual benefits and obligations
set forth in this Work Order, the Cities agree as follows:

2023.001 Incorporation by reference. This Work Order is subject to the terms and
conditions of the Master Agreement, the terms of which are incorporated herein by reference.

2023.002 Duration. This Work Order shall be in effect from midnight, October 1,
2023, through 11:59 p.m., September 30, 2024.

2023.003 Services provided. During the pendency of this Work Order, Garland
agrees to provide the services described in Articles 2 and 3 of the Master Agreement.

2023.004 Fees. Seagoville shall pay Garland for these services as follows:

@ Subscriber fees. Seagoville shall pay Garland Five and No/100 Dollars ($5.00)
per month for each mobile, portable, and control station subscriber. Additional
Subscribers may be added at any time by paying this fee in full.

Subscriber Technical Support $7,200.00

(b) Covered Services. Seagoville agrees to pay Garland the lump sum of Sixteen
thousand, five hundred Dollars and Zero Cents ($16,500.00) for the remaining
Covered Services, said payment to be made on or before November 15, 2023.
The Parties agree that, pursuant to the Master Agreement, the term “Covered
Services” applies only to the labor necessary to troubleshoot and repair the
Covered Equipment, and specifically excludes equipment, parts, and
Consumables necessary for repairs and maintenance. These items, as well as any
shipping and handling fees Garland incurs in sending any Covered Equipment or
Subscriber Radios to the manufacturer for repairs (and any manufacturer fees,
including shipping and handling fees, for any out-of-warranty repair work) shall
be invoiced to Seagoville on a periodic basis.

Page 1 of 2



On-Site Infrastructure Technical Support ~ $9,500.00
On-Site FSA Technical Support $1,000.00
On-Site Microwave Technical Support $4,000.00
On-Site Infrastructure Preventive Maint. $2,000.00
Total $16,500.00

(©) Special Project rate. Pursuant to Section 4.03(c) of the Master Agreement, for
any Special Project approved by Seagoville during the pendency of this Work Order,
Garland shall charge Seagoville the rate of Eighty-five Dollars ($85) per hour, with one
hour minimum, for work performed on that Special Project, plus any applicable expenses
for shipping and handling fees, equipment, parts, and Consumables necessary for repairs
and maintenance. Garland shall invoice Seagoville for these fees and expenses on a
periodic basis.

EXECUTED this day of , 2023.

CITY OF GARLAND, TEXAS

Judson Rex
City Manager
Approved as to form:
Stephen M. Hines
Sr. Assistant City Attorney
EXECUTED this day of , 2023.

CITY OF SEAGOVILLE, TEXAS

Patrick Stallings
City Manager
Approved as to form:

Victoria W. Thomas, City Attorney
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TO: Mayor and City Council

FROM: Sara Egan, City Secretary

DATE: October 2, 2023

ITEM: 13

DESCRIPTION: Consider approving cancellation and/or rescheduling of four regularly scheduled

City Council meeting dates for 2024 as follows: (1) January 1, 2024 -Cancelled;
(2) January 15, 2024 - Rescheduled to January 22, 2024, (3) February 19, 2024 -
Rescheduled to February 26, 2024 and (4) September 2, 2024-Rescheduled to
September 9, 2024.

INTRODUCTION
The purpose of this agenda item is to confirm regularly scheduled meeting dates for the upcoming year.

BACKGROUND

Mayor and City Council reviewed the remaining regular meeting dates for 2023 and all of 2024 at the
September 18, 2023 meeting. Regular meetings are held on the first and third Monday of the month.
Based on City Council's feedback there will be no changes to the meeting dates for the remainder of
2023. For 2024, certain meeting dates conflicted with holiday dates. Those meetings have been cancelled
or rescheduled to the following Monday as discussed by the City Council. Approval of the listed dates
does not prevent City Council from making any future adjustments as necessary.

Home Rule Charter, Article 3, Section 3.10 Meetings of the City Council:
Regular Meetings: The City Council shall hold at least one (1) regular meeting each month and as many
additional meetings as it deems necessary to transact the business of the City.

RECOMMENDATION
Recommend approval of the 2024 meeting dates.

ATTACHMENTS
1. 2024 Regular Meeting Dates
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2024 City Council Meeting Dates

Meetings are typically held 1st & 3rd Monday of the month. Changes may occur due to holidays or conflicts.

January

01/01/24 (Mon)
01/15/24 (Mon)
01/22/24 (Mon)

February

02/05/24 (Mon)
02/19/24 (Mon)
02/26/24 (Mon)

March
03/04/24 (Mon)
03/18/24 (Mon)

April
04/01/24 (Mon)
04/15/24 (Mon)

May

05/06/24 (Mon)
05/20/24 (Mon)
05/27/24 (Mon)

June

06/03/24 (Mon)
06/19/24 (Wed)
06/17/24 (Mon)

Description
New Year’s Day
Martin Luther King, Jr.

Presidents Day

Mid Year Budget Projections
Memorial Day

Juneteenth National Independence Day

Page 1 of 2

Event Type
Holiday

Holiday

Regular Meeting

Regular Meeting
Holiday
Regular Meeting

Regular Meeting
Regular Meeting

Regular Meeting
Regular Meeting

Regular Meeting
Regular Meeting
Holiday

Regular Meeting
Holiday
Regular Meeting



2024 City Council Meeting Dates

Meetings are typically held 1st & 3rd Monday of the month. Changes may occur due to holidays or conflicts.

July 2024
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September 2024
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October 2024
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November 2024
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December 2024
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July

07/01/24 (Mon)
07/04/24 (Thu)
07/15/24 (Mon)

August
08/05/24 (Mon)
08/19/24 (Mon)

September

09/02/24 (Mon)
09/09/24 (Mon)
09/11/24 (Wed)
09/16/24 (Mon)

October

10/07/24 (Mon)
10/14/24 (Mon)
10/21/24 (Mon)

November
11/04/24 (Mon)
11/11/24 (Mon)
11/18/24 (Mon)
11/27/24 (Wed)
11/28/24 (Thu)

December

12/02/24 (Mon)
12/16/24 (Mon)
12/25/24 (Wed)
12/26/24 (Thu)

This is an annual forecast. Meeting dates are subject to change.

Independence Day

Labor Day

Firefighter Holiday

Columbus Day

Veterans Day

Thanksgiving Day
Thanksgiving Day

Christmas Day
Designated by City Manager
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Regular Meeting
Holiday
Regular Meeting

Regular Meeting
Regular Meeting

Holiday
Regular Meeting
Holiday
Regular Meeting

Regular Meeting
Holiday
Regular Meeting

Regular Meeting
Holiday
Regular Meeting
Holiday
Holiday

Regular Meeting
Regular Meeting
Holiday

Floating Holiday



TO: Mayor and City Council

FROM: Steve Davis, Assistant Police Chief

DATE: October 2, 2023

ITEM: 14

DESCRIPTION: Discuss and consider an Ordinance of the City of Seagoville, Texas, amending

Chapter 17, Traffic, Article 17.04, Parking, Stopping or Standing, Division 2,
Parking Regulations on Specific Streets, by repealing and replacing Section
17.04.058 to provide for no parking on the north side of Cain Street, the entire
distance, from Simonds Road southeast to its intersection with Highway 175
Frontage Road; providing for no parking on the south side of Cain Street, from its
point of intersection with Simonds Road southeast to a point approximately 525
feet from its point of intersection with Highway 175 Frontage Road.

INTRODUCTION
The purpose of this agenda item is to provide parking regulations for Cain Street from Simonds Road to
Highway 175 Frontage Road.

BACKGROUND

Prior to 1977, an ordinance was adopted prohibiting parking on either side of Cain Street for the entire
distance. This ordinance was put into place prior to the development on the narrow portion of that area
known as the triangle. With the north side of Cain Street being primarily residential, the no parking
provisions are believed to be in the best interest of those living and traveling on Cain Street. The south
side from Simonds Road traveling southwest up to the property line of the strip center is also an area
wherein no parking regulations on Cain Street are believed to be in the best interest of those businesses.
However, allowing parking on the south side of Cain Street beginning approximately 525’ from Cain
Street’s intersection with the Highway 175 Frontage Road, being the public way abutting the strip center,
would serve the businesses and patrons by providing additional parking without creating a safety issue.

FINANCIAL IMPACT
N/A

RECOMMENDATION
Staff recommends approval of the ordinance.

ATTACHMENTS
1. Ordinance
2. Aerial Street View



AN ORDINANCE OF THE CITY OF SEAGOVILLE, TEXAS
ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SEAGOVILLE, TEXAS
AMENDING THE CODE OF ORDINANCES BY AMENDING
CHAPTER 17 “TRAFFIC”, ARTICLE 17.04 “PARKING, STOPPING
OR STANDING”, DIVISION 2. PARKING REGULATIONS ON
SPECIFIC STREETS”, BY REPEALING AND REPLACING
SECTION 17.04.058 “CAIN STREET” TO PROVIDE FOR NO
PARKING ON THE NORTH SIDE OF CAIN STREET, THE ENTIRE
DISTANCE, FROM SIMONDS ROAD SOUTHEAST TO ITS
INTERSECTION WITH HIGHWAY 175 FRONTAGE ROAD AND
PROVIDING FOR NO PARKING ON THE SOUTH SIDE OF CAIN
STREET, FROM ITS POINT OF INTERSECTION WITH SIMONDS
ROAD SOUTHEAST TO A POINT BEGINNING APPROXIMATELY
525 FEET FROM ITS POINT OF INTERSECTION WITH HIGHWAY
175 FRONTAGE ROAD; DIRECTING THE CITY MANAGER TO
CAUSE THE APPROPRIATE SIGNAGE TO BE ERECTED;
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR A
SEVERABILITY CLAUSE; PROVIDING A PENALTY OF FINE NOT
TO EXCEED THE SUM OF TWO HUNDRED DOLLARS ($200.00)
FOR EACH OFFENSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City provides for no stopping, standing or parking on specific
streets within the City when signs are erected or curbs are painted on such street providing
notice; and,

WHEREAS, the City has determined that to protect the general welfare, health and
safety of the citizens of the City it is necessary to prohibit the stopping, standing and parking
on the Cain Street, as described herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SEAGOVILLE, TEXAS:

SECTION 1. The Code of Ordinances of the City of Seagoville, Texas is hereby
amended by amending Chapter 17, “Traffic”, Article 17.04, “Parking, Stopping or
Standing”, Division 2, “Parking Regulations on Specific Streets”, by repealing and
replacing Section 17.04.058, “Cain Street”, in its entirety, to read as follows:

“Chapter 17. Traffic

Article 17.04 Parking, Stopping or Standing



Division 2. Parking Regulations for Specific Streets

Sec. 17.04.058 Cain Street

(@) It shall be unlawful for any person to leave, stand, or park any motor
vehicle or other vehicle or impediment at any time on the north side of
Cain Street, the entire distance, from Simonds Road east to its
intersection with Highway 175 Frontage Road.

(b) It shall be unlawful for any person to leave, stand, or park any motor
vehicle or other vehicle or impediment at any time on the south side of
Cain Street, from its point of intersection with Simonds Road southeast

to a point approximately 525 feet from its intersection with Highway 175
Frontage Road.

SECTION 2. The City Manager is hereby directed to cause appropriate signs to be
erected giving notice of the no parking zones established herein and such provision shall not be
effective unless such signs or markings are in place at the time of an alleged offense.

SECTION 3. All ordinances of the City of Seagoville in conflict with the provisions
of this ordinance are hereby repealed and all other ordinances of the City of Seagoville not in
conflict with the provisions of this ordinance shall remain in full force and effect.

SECTION 4. An offense committed before the effective date of this ordinance is
governed by the prior law and the provisions of the Code of Ordinances, as amended, in effect
when the offense was committed and the former law is continued in effect for this purpose.

SECTION 5. Should any sentence, paragraph, subdivision, clause, phrase or section
of this ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall

not affect the validity of this ordinance as a whole, or any part or provision thereof other



than the part so decided to be invalid, illegal or unconstitutional, and shall not affect the
validity of the Code of Ordinances as a whole.

SECTION 6. Any person, firm or corporation violating any of the provisions or
terms of this ordinance shall be subject to the same penalty as provided for in the Code of
Ordinances of the City of Seagoville, as heretofore amended, and upon conviction shall be
punished by a fine not to exceed the sum of two hundred dollars ($200.00) for each offense.

SECTION 7. This ordinance shall take effect from and after its passage.

DULY PASSED by the City Council of the City of Seagoville, Texas, this the 2" day
of October, 2023.

APPROVED:

LACKEY STEPPER SEBASTIAN, MAYOR

ATTEST:

SARA EGAN, CITY SECRETARY

APPROVED AS TO FORM:

VICTORIAW. THOMAS, CITY ATTORNEY
4885-1321-4851, v. 1
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TO: Mayor and City Council

FROM: Christine Wirth, Support Services Manager

DATE: October 2, 2023

ITEM: 15

DESCRIPTION: Discuss and consider approving a Resolution authorizing the City Manager to enter

into a Software License Agreement and Software Assurance Addendum with
Integrated Computer Systems, Inc. (ICS) approving the terms and conditions of
the agreement; and providing an effective date.

INTRODUCTION
The purpose of this item is to enter into an agreement with ICS to upgrade the CAD/RMS system for the
Police Department, Fire Department and Support Services, to include all sections within the departments.

BACKGROUND

ICS Software License Agreement and Software Assurance Addendum is in consideration of the payment
of the license fees set forth in the ICS Quotation pertaining hereto, ICS grants Licensee a non-
transferable license to use the package of computer programs (in machine-readable form only), data,
and related materials, including documentation and listings, identified in the ICS Quotation (the Licensed
Software), subject to the terms of this Agreement. ICS will supply fully functional databases with sample
records. These databases contain proprietary engineering, data structures and stored software
procedures. ICS supplied databases with imbedded stored procedures are additional Licensed Software.
The Licensee owns the data stored inside the databases and can export the data to be used for any
purpose.

ICS will provide a software program for dispatching (CAD), managing (RMS) and GPS for our public
safety responders. This software is an upgrade to the system being used at this time and will provide
more functionality within the software such as routing ANI/ALI information into the CAD system. Advanced
mapping with GPS plots active calls and responders. An Incident Command System for major incidents
for a controlled and organized response. There is also a K-9 module, Animal Control module and
electronic citation module, and a Drone module, just to mention a few. This software program is a major
upgrade and gives us many more additional modules than our existing software program. This software
program will better serve our first responders and our community.



FINANCIAL IMPACT

Payment Terms are as follows:

Date Amount Due Amount Due Total Invoiced
(Applied to Software (Software Assurance
purchase price) Plan/Annual
Maintenance Support
Fees)
Contract Signing $20,000.00 $0 $20,000.00
Oct. 2, 2023 (Go Live) | $153,638.63 $0 $153,638.63
Oct. 1, 2024 $86,819.31 $55,180.75 $142,000.06
Oct. 1, 2025 $86,819.31 $56,836.17 $143,655.48
RECOMMENDATION

It is the recommendation of the Police Department to enter into an Agreement ICS to better our
services and safety with our personnel and citizens.

ATTACHMENTS
1. Resolution

o gk wN

Payment Terms

Software License Agreement
Software Assurance Addendum
Quote for Police Department
Quote for Fire Department




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEAGOVILLE, TEXAS APPROVING AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO A SOFTWARE LICENSE AGREEMENT
AND SOFTWARE ASSURANCE ADDENDUM WITH INTEGRATED
COMPUTER SYSTEMS, INC. (ICS); APPROVING PAYMENT TERMS
RELATED THERETO; PROVIDING A CONFLICTS CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Integrated Computer Systems, Inc. (ICS) is willing to provide a software
database system for the Fire Department, Police Department and Animal Services with their
Software License Agreement and Software Assurance Addendum for a period of one year, with
the Agreement to renew automatically on each annual anniversary date, with annual maintenance
fees after the first year under the Agreement on each anniversary date, unless a party provides
notice of intent not to renew; and

WHEREAS, City staff recommend approval of the Software License Agreement and
Software Assurance Addendum, including the Maintenance Terms and Conditions thereto;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEAGOVILLE, TEXAS, THAT:

SECTION 1. The City Council hereby approves the Software License Agreement and
Software Assurance Addendum with Integrated Computer Systems, Inc. in substantially the form
attached hereto and incorporated herein by this reference collectively as Exhibit “A” for the
compensation and on the payment terms set forth in the Payment Terms sheet attached hereto and
incorporated herein by this reference as Exhibit “B”. The City Council further authorizes the City
Manager to execute the Software License Agreement and Software Assurance Addendum in
substantially the form attached hereto and all related and necessary documents.

SECTION 2. Any prior resolution of the City Council in conflict with the provisions
contained in this Resolution are hereby repealed and revoked.

SECTION 3. This resolution shall take effect immediately from and after its passage, and
it is duly resolved.



DULY PASSED and approved by the City Council of the City of Seagoville, Texas, on this the
2" day of October 2023.

APPROVED:

Lakey Stepper Sebastian, Mayor

ATTEST:

Sara Egan, City Secretary

APPROVED AS TO FORM:

Victoria W. Thomas, City Attorney
4883-3384-2819, v. 1



EXHIBIT A
[Software License Agreement and Software Assurance Addendum]



SOFTWARE LICENSE AGREEMENT

This Software License Agreement (“Agreement”) is made and entered into effective as of the date this
Agreement is signed by both parties below, and is by and between:

Integrated Computer Systems, Inc. (“ICS”)
7300 SH 121 SB

Suite 470

McKinney, Texas 75070

and

The City of Seagoville Texas
702 N Highway 175
Seagoville, TX 75159

Licensee desires to license from ICS certain software owned by ICS, as set forth in the ICS Quotation executed
by the Licensee in connection with this Agreement, and ICS desires to grant such a license to Licensee,
pursuant to the terms and conditions of this Agreement.

In consideration of the mutual agreements contained herein, the sufficiency of which is hereby acknowledged,
the parties hereto agree as follows:

1. Licensed Software

1.1 ICS'S LICENSED SOFTWARE IS COPYRIGHTED BY ICS AND/OR ITS LICENSORS AND IS LICENSED
(NOT SOLD). ICS DOES NOT SELL OR TRANSFER TITLE TO THE LICENSED SOFTWARE TO LICENSEE.
THE LICENSE OF THE LICENSED SOFTWARE WILL NOT COMMENCE UNTIL LICENSEE HAS EXECUTED
THIS AGREEMENT AND AN AUTHORIZED REPRESENTATIVE OF ICS HAS RECEIVED, APPROVED, AND
EXECUTED A COPY OF IT AS EXCUTED BY LICENSEE.

1.2 In consideration of the payment of the license fees set forth in the ICS Quotation pertaining hereto, ICS
grants Licensee a non-exclusive, non-transferable license to use the package of computer programs (in
machine-readable form only), data, and related materials, including documentation and listings, identified in the
ICS Quotation (the “Licensed Software "), subject to the terms of this Agreement (including the restrictions with
respect to Data Conversion set forth in Section 7).

1.3 ICS will supply fully functional databases with sample records. These databases contain proprietary
engineering, data structures and stored software procedures (improves performance by processing on the
server). ICS supplied databases with imbedded stored procedures are additional Licensed Software. The
Licensee owns the data stored inside the databases and can export the data to be used for any purpose.

2. Licensee Rights
2.1 Licensee may install and use the Licensed Software only in Licensee’s own facility. Licensee shall give ICS
written notice if the location of Licensee's facility changes.

2.2 Licensee may use and execute the Licensed Software only for purposes of serving the internal needs of
Licensee’s agency, except as specifically set forth in this Agreement.

2.3 Licensee may make one copy of the Licensed Software for non-productive backup purposes only, provided
that ICS's proprietary notices are included.

2.4 Licensee may reproduce (photocopy) Licensed Software documentation according to Licensees needs for
the authorized use of the Licensed Software. To the extent consistent with the Texas Public Information Act,
Licensee may not distribute any original or reproduced copy for use outside of the Licensee’s place of business
and must not reveal it or any other ICS documentation, or the Licensed Software itself, to competitors of ICS or
to any other third party unless they have a need to know such information for the proper purposes of this
Agreement.

2.5 If Licensee and a third party entity (the “Shared Agency”) desire to enter into an arrangement whereby
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Licensee will act as a “Host Agency“ and permit the Shared Agency to access the Licensed Software through
Licensee, the Shared Agency and ICS will execute an Addendum Agreement for such arrangement and attach it
to this Agreement as Attachment A. ICS will bill Licensee directly for the applicable license tees, and Licensee
agrees to be responsible for timely payment of such invoices. Licensee shall require the Shared Agency to
comply with the terms of this Agreement arid shall notify ICS and cooperate as reasonably requested by ICS in
the event of any non-compliance.

3. Fees and Payments

Licensee agrees to pay for the ICS Licensed or Sublicensed Software. Upon execution of this Agreement,
Licensee agrees to pay fifty percent (50%) of the license fee specified in this Agreement, unless otherwise
specified in this Agreement. Within ten (10) days after the Software Installation Date, Licensee agrees to pay the
balance of the fees specified herein.

4. Support

ICS shall support the Licensed Software in the manner specified in the “ICS Software Assurance Addendum”
between the parties (the “Assurance Addendum"). Licensee is required to maintain the Assurance Addendum in
force as a condition to the license of the Licensed Software under this Agreement.

5. Licensee Responsibilities

5.1 Licensee is responsible for selecting Agency Application Managers (one for each application
area/department may be assigned) who are qualified to operate the Licensed Software on Licensee‘s own
equipment and is familiar with the information, calculations, and reports that serve as input and output of the
Licensed Software. ICS reserves the right to refuse assistance or to charge additional fees if the ICS Application
Manager seeks assistance with respect to such basic background information or any other matters not directly
relating to the operation of the Licensed Software.

5.2 Other components (hardware and/or software) may be required for the use of the Licensed Software. ICS
assumes no responsibility under this Agreement for obtaining and/or supporting such components except as
expressly agreed in writing.

5.3 Licensee is responsible for ensuring a proper environment and proper utilities for the computer system on
which the Licensed Software will operate. Such environment includes, but is not limited to, use of the
appropriate operating system at the version and release levels specified by ICS.

5.4 Except as expressly agreed in writing, ICS assumes no responsibility under this Agreement for converting
Licensee’s data files for use with the Licensed Software

6. Proprietary Protection and Restrictions

6.1 ICS shall have sole and exclusive ownership of all rights, title, and interest in and to the Licensed Software
and all modifications and enhancements thereof (including ownership of all trade secrets, copyrights and other
intellectual property rights pertaining thereto), subject only to the rights and privileges expressly granted to
Licensee herein by ICS. The Licensed Software may also include software separately licensed to ICS from third
party licensors. Such third party software is sublicensed to Licensee and protected pursuant to the terms of this
Agreement, and may be used only in conjunction with the Licensed Software. This Agreement does not provide
Licensee with title or ownership of the Licensed Software or any component thereof, but only a limited license.
ICS and its licensors specifically reserve all rights not expressly granted to Licensee in this Agreement.
Licensee must keep the Licensed Software free and clear of all claims, liens, and encumbrances.

6.2 To the extent authorized by the Texas Public Information Act, Licensee may not allow any other agency,
entity, or individual to use or have access to the Licensed Software in any manner other than inquiry unless
expressly authorized by ICS. Except as specifically authorized by ICS, queries may be conducted solely for
Licensee’s internal business purposes, and Licensee may not query the Licensed Software, or permit any third
party to query the Licensed Software, for a third party’s business purposes.

6.3 Licensee may not use, copy, modify, rent, share or distribute the Licensed Software (electronically or
otherwise), or any copy, adaptation, transcription, or merged portion thereof, except as expressly authorized in
writing by ICS. Licensee may not translate, modify, reverse assemble, reverse compile, or otherwise reverse
engineer the Licensed Software.

6.4 To the extent authorized by the Texas Public Information Act, Licensee may not utilize or permit a third party
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to access or utilize any part of the Licensed Software in any manner that competes, directly or indirectly, with
any product or service provided by ICS. This includes, without limitation, using the Licensed Software to develop
any software, interfaces or other products that compete with ICS's products or services, or using interfaces or
other products connecting to the database of the Licensed Software in connection with a third party’s competing
product.

6.5 No service bureau work, multiple-user license, or time-sharing arrangement is permitted, except as
expressly authorized in writing by ICS. Licensee may not install the Licensed Software in any other computer
system or use it at any other location without ICS’s express authorization obtained in advance (which will not be
unreasonably withheld).

6.6 To the extent authorized by the Texas Public Information Act, Licensee shall keep confidential all non-public
information provided to Licensee by ICS (“Confidential Information”), including the Licensed Software, future
product plans, price lists, financial and business information, trade secrets, etc. To the extent authorized by the
Texas Public Information Act, Licensee shall not use Confidential Information for any purpose other than the
authorized purposes of this Agreement. To the extent authorized by the Texas Public Information Act, Licensee
may disclose Confidential Information only to its employees who need to know such information, and who are
bound to keep such information confidential. Licensee shall give ICS's Confidential Information at least the
same level of protection as it gives its own confidential information of similar nature, but not less than a
reasonable level of protection.

6.7 Licensee hereby authorizes ICS to enter Licensee’s premises in order to inspect the Licensed Software in
any reasonable manner during regular business hours, with or without prior notice, to verify Licensee’s
compliance with the terms of this Agreement.

6.8 Licensee acknowledges that, in the event of Licensee’s breach of any of the foregoing provisions, ICS will
not have an adequate remedy in money or damages. To the extent authorized by Texas Law and Constitution,
ICS shall therefore be entitled to obtain an injunction against such breach from any court of competent
jurisdiction within the state courts of Collin County, Texas immediately upon request, without the necessity of
posting bond, in addition to any other remedies that may be available at law or in equity.

7. Data Transfer and Conversion

7.1 Unless otherwise specified in this Agreement, Licensee shall furnish all necessary data to ICS for transfer
into the ICS system. All data will be provided to ICS in a Global Justice XML format or other mutually agreed
upon data format. Licensee is responsible for insuring that all proprietary rights to the data provided to ICS are
not in breach of any third party agreements between the Licensee and vendor/third party.

7.2 Data converted and transferred to the ICS system will be provided “as is”. ICS makes no warranty for the
fitness or use of the data within the ICS Licensed or Sublicensed Software.

7.3 No data transfer or conversion will be provided unless specifically stated herein.

7.4 If Licensee fails to supply the data as prescribed herein to ICS within 60 days of the ICS request for the data
then ICS may cancel the data transfer/conversion agreement and refund the prorated amount of unused monies
to the Licensee.

8. Limited Warranty, Limitation of Liability and Indemnification

8.1 ICS warrants for Licensees benefit alone, that the Licensed Software conforms in all material respects to the
specifications for the current version of the Licensed Software as described in ICS’s Licensed Product
Specification as of the date this Agreement is signed, and for a period thereafter of Twelve (12) months. This
warranty is expressly conditioned on Licensee's observance of the operation, security, and data-control
procedures set forth in the User's Manual included with the Licensed Software.

8.2 ICS is not responsible for obsolescence of the Licensed Software that may result from changes in
Licensee’s requirements. The warranty in Section 8.1 shall apply only to the most current version of the
Licensed Software issued by ICS from time to time. Issuance of updates do not result in a renewal or extension
of the warranty period, ICS assumes no responsibility for the use of superseded, outdated, or uncorrected
versions of the Licensed Software. ICS is not responsible for any problems or errors with the Licensed Software
or Licensee’s system resulting from use of data import utilities. Licensee expressly acknowledges that any use
of “write” or “update” features of import utilities may damage Licensee’s database or cause other problems with
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its’ system.

8.3 As Licensee’s exclusive remedy for any material defect in the Licensed Software for which ICS is
responsible, ICS shall use reasonable efforts to correct or cure any reproducible defect by issuing corrected
instructions, a restriction, or a bypass. In the event ICS does not correct or cure such nonconformity or defect
after ICS has had a reasonable opportunity to do so, Licensee’s exclusive remedy shall be the refund of the
amount paid as the license fee for the defective or nonconforming module of the Licensed Software. ICS shall
not be obligated to correct, cure, or otherwise remedy any nonconformity or defect in the Licensed Software if
Licensee has made any changes whatsoever to the Licensed Software, if the Licensed Software has been
misused or damaged in any respect, or if Licensee has not reported to ICS the existence and nature of such
nonconformity or defect promptly upon discover thereof.

8.4 EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, ICS AND ITS LICENSORS DISCLAIM
ANY AND ALL PROMISES, REPRESENTATIONS, AND WARRANTIES WITH RESPECT TO THE LICENSED
SOFTWARE, INCLUDING ITS CONDITION, ITS CONFORMITY TO ANY REPRESENTATION OR
DESCRIPTION, THE EXISTENCE OF ANY LATENT OR PATENT DEFECTS, TITLE, NON-INFRINGEMENT,
AND ITS MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OR USE.

8.5 IN NO EVENT SHALL ICS AND ITS LICENSORS BE LIABLE FOR ANY LOSS OF PROFITS; ANY
INCIDENTAL, SPECIAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES; OR ANY CLAIMS OR DEMANDS
BROUGHT AGAINST LICENSEE BY THIRD PARTIES, EVEN IF ICS OR ITS LICENSORS HAVE BEEN
ADVISED OF THE POSSIBILITY OF SUCH CLAIMS OR DEMANDS. This limitation upon damages and claims
is intended to apply without regard to whether other provisions of this Agreement have been breached or have
proven ineffective.

8.6 If a court or other legal authority finds that any part of the Licensed Software infringes a third party’s
intellectual property rights, or if ICS believes that it infringes, ICS will use reasonable efforts to obtain a license
under the rights that have been infringed, to modify the Licensed Software so it is no longer infringing, or to
provide to Licensee substitute software that is non-infringing; provided that if in ICS's judgment such options are
not commercially reasonable, ICS may terminate the license for the Licensed Software or the infringing portion
thereof upon written notice to Licensee. ICS will have no liability for infringement arising out of modification of
the Licensed Software by any party other than ICS, use of an outdated version of the Licensed Software, or the
combination or use of the Licensed Software with any other software, hardware, equipment, product or process
not furnished by ICS, if use of the Licensed Software alone and in its’ current, unmodified form would not have
been an infringement. ICS is not liable for any infringement claims based upon third party software or hardware.

9. Term of Agreement and Termination

9.1 Licensee’s license of the Licensed Software shall become effective upon the execution of this Agreement
and shall continue perpetually unless otherwise terminated in accordance with this Agreement. This Agreement
shall automatically terminate upon termination of the Assurance Addendum for any reason, including Licensee’s
failure to pay the required support fees.

9.2 Licensee may terminate this Agreement at any time upon written notice to ICS, subject to any outstanding
obligations and financial commitments of Licensee listed in the related ICS Quotation (e.g., Licensee’s obligation
to pay license fees is not rescinded by such termination).

9.3 Upon termination of this Agreement, all rights granted to Licensee will terminate and revert to ICS and/or its
licensors. Promptly upon termination of this Agreement for any reason or upon discontinuance or abandonment
of Licensee’s possession or use of the Licensed Software, Licensee must return or destroy, as requested by
ICS, all copies of the Licensed Software in Licensee’s possession (whether modified or unmodified), and all
other Confidential Information and other materials pertaining to the Licensed Software (including all copies
thereof). Licensee agrees to certify Licensee’s compliance with such restriction upon ICS’s request. The terms
of Sections 6, 8.4, 8.5, 8.6, 9.3, and 10 shall survive termination or expiration of this Agreement.

10. Miscellaneous

10.1 This Agreement, the ICS Quotation and the Assurance Addendum (if applicable), together with their
attachments, if any, constitute the complete agreement between the parties with respect to the Licensed
Software and other subject matter hereof. No modification of this Agreement shall be binding unless it is in
writing and is signed by an authorized representative of each party.
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10.2 This Agreement will be governed by the laws of the state of Texas. The parties hereby submit to the
exclusive jurisdiction and venue of Dallas County, Texas state courts with respect to any action between the
parties relating to this Agreement. Nothing herein shall be construed to waive the sovereign immunity of the
State of Texas.

10.3 Any waiver by either party of a default or obligation under this Agreement will be effective only if in writing.

Such a waiver does not constitute a waiver of any subsequent breach or default. No failure to exercise any right
or power under this Agreement or to insist on strict compliance by the other party will constitute a waiver of the

right in the future to exercise such right or power or to insist on strict compliance.

10.4 Any notices required or permitted under this Agreement shall be in writing and delivered in person or sent
by registered or certified mail, return receipt requested, with proper postage affixed, or sent by commercial
overnight delivery service with provisions for a receipt.

10.5 If any term of this Agreement is held to be invalid or void by any court or tribunal of competent jurisdiction, it
shall be modified by such court or tribunal to the minimum extent necessary to make it valid and enforceable. If
it cannot be so modified, it shall be severed from this Agreement and all the remaining terms of this Agreement
shall remain in full force and effect.

10.6 In the event export of the Licensed Software is expressly permitted by ICS, Licensee may only export the
Licensed Software (including any related materials) as authorized by U.S. law and any other applicable
jurisdiction. In particular, the Licensed Software may not be exported into any country where such export is
prohibited by law, regulation or governmental order.

ICS DESIRES THAT LICENSEE BE CONFIDENT THAT THE LICENSED SOFTWARE WILL SUIT
LICENSEE’'S NEEDS. ALTHOUGH LICENSEE MUST MAKE THAT DETERMINATION, ICS IS PREPARED TO
FULLY DISCUSS THE LICENSED SOFTWARE WITH LICENSEE AND ANSWER QUESTIONS BY
EXECUTING THIS AGREEMENT, LICENSEE ACKNOWLEDGES THAT IT HAS BEEN GIVEN AN ADEQUATE
OPPORTUNITY TO INVESTIGATE LICENSEES COMPUTER AND SOFTWARE NEEDS AND THAT BASED
ON ITS EXAMINATION OF THE LICENSED SOFTWARE, LICENSEE FINDS THE LICENSED SOFTWARE TO
BE SATISFACTORY.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
representatives as set forth below.

11. Signatures

Accepted and Approved:

Licensee: Integrated Computer Systems, Inc.
By (signature): By (signature):

Printed name: Printed name:

Title: Title:

Date: Date:
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SOFTWARE ASSURANCE ADDENDUM

INTEGRATED COMPUTER SYSTEMS, INC. (“ICS”) and Licensee desire to supplement and amend the
ICS Software License Agreement.

IN CONSIDERATION OF the terms and conditions of the ICS Software License Agreement, this
Addendum, and other good and valuable consideration, the premises contained herein, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto agree as follows:

1. Definitions

Unless the context otherwise provides, the terms defined in this section shall, for the purposes of this

Addendum, have the meaning herein specified.

A. Enhancement. Any modification or addition that, when made or added to the Licensed Software,
changes its utility, efficiency, functional capability, or application, but that does not constitute solely
an Error Correction.

B. Update. An update is defined as a change or error corrections made to the existing ICS Licensed
Software and includes but is not limited to, changes made to bring current any function or functions.

C. Licensed Software. One or more of the computer software components and/or software interfaces
developed by ICS, as identified in one or more ICS Sales Quotes and/or ICS License Agreements
between the parties, and which is licensed to Licensee pursuant to the ICS License Agreement.
The Licensed Software specifically excludes computer software not developed by ICS, but that
might be used in conjunction with the ICS software; such as, word processors, spreadsheets,
terminal emulators, etc., hereinafter referred to as “Third Party Software”.

D. Error. Any failure of the Licensed Software to conform in all material respects to its functional
specifications as published from time to time by ICS.

E. Error Correction. Either a software modification or addition that, when made or added to the
Licensed Software, establishes material conformity of the Licensed Software to the functional
specifications, or a procedure or routine that, when observed in the regular operation of the
Licensed Software, eliminates the practical adverse effect on Licensee of such nonconformity.

F. Updates. New versions of the Licensed Software, including all Error Corrections and
Enhancements.

G. Response Time. Within six (6) Coverage Hours, from the time Licensee first notifies ICS of an Error
until ICS initiates work toward development of an Error Correction.

H. Coverage Hours. The hours between 8:00 AM and 5:00 PM, Central Standard Time, on the days
Monday through Friday, excluding regularly scheduled holidays of ICS.

I.  Agency Application Manager. A representative of Licensee who has been certified on the Licensed
Software by ICS, and is able to communicate effectively with ICS support personnel in the
description and resolution of problems associated with the Licensed Software.

J. After-hours Support. An emergency Error Correction provided to Licensee during non-Coverage
Hours for specifically designated Licensed Software.

2. Eligibility for Support
ICS’s obligation to provide Services with respect to the Licensed Software may be terminated or
suspended, at ICS’s discretion, if at any time during the term of this Addendum any of the following
requirements are not met:
e Licensee must have a valid ICS License Agreement for the Licensed Software in effect at all
times;
e Licensed Software must be operated on a hardware and software platform approved by ICS;
e Licensee must be current and in compliance with all ICS billings.
ICS may require Licensee to appoint a new Agency Application Manager if ICS determines that the
acting Agency Application Manager does not have the training or experience necessary to
communicate effectively with ICS support personnel.

3. Software Support Services
In accordance with the terms and conditions of this Addendum, ICS shall provide Licensee with the



following software support services for the ICS Licensed Software and Sublicensed Software as
specified in this Addendum, during Coverage Hours:

A.

ICS shall maintain a software support team capable of receiving from the Agency Application
Manager, by telephone or e-mail, reports of any software irregularities, and requests for assistance
in use of the Licensed Software.

ICS shall maintain a trained staff capable of delivering support services set forth in this Addendum.
ICS shall be responsible for using all reasonable diligence in correcting verifiable and reproducible
Errors when reported to ICS in accordance with ICS's standard reporting procedures. ICS shall,
after verifying that such an Error is present, initiate work in a diligent manner toward development
of an Error Correction. Following completion of the Error Correction, ICS shall provide the Error
Correction through a “temporary fix" consisting of sufficient programming and operating instructions
to implement the Error Correction, and ICS shall include the Error Correction in all subsequent
Releases of the Licensed Software. ICS will support one (1) version back from the most recently
released version.

ICS may, from time to time, issue new Releases of the Licensed Program to its customers
generally, containing Error Corrections, minor Enhancements, and, in certain instances, if ICS so
elects, major Enhancements. ICS reserves the right to require additional license fees for major
Enhancements. ICS shall provide Licensee with one copy of each new Release, without additional
charge. ICS shall provide reasonable assistance to help Licensee install and operate each new
Release, provided that such assistance, if required to be provided at Licensee’s facility, shall be
subject to the supplemental charges set forth in ICS's current Fee Schedule.

ICS shall consider and evaluate the development of Enhancements for the specific use of Licensee
and shall respond to Licensee’s requests for additional services pertaining to the Licensed Software
(including, without limitation, data field additions and report-formatting assistance), provided that
such assistance, if agreed to be provided, shall be subject to supplemental charges mutually
agreed to in writing by ICS and Licensee.

ICS shall provide After-hours Support by providing Error Corrections for the Licensed Software
noted on the attached ICS quotation as “24 X 7”. All other After-hours support requests will be billed
at ICS’s then current overtime rate with a two (2) hour minimum.

4. Licensee Obligations

A.

Licensee must maintain and provide ICS, at no cost to ICS, a broadband internet connection to the
Licensee’s network utilizing current Cisco VPN technology. This connection will be available 24
hours per day 7 days a week and will provide full access to all workstations/devices, application
servers and SQL servers that utilize the Licensed Software.

A representative of Licensee’s IT department must be present when any on-site support is
provided. Licensee agrees that if such representative is not present when the ICS representative
arrives on site, the ICS representative shall notify an appropriate representative of Licensee, if
feasible, that there is no Licensee IT representative present. If Licensee's IT representative does
not arrive within a reasonable time, no work will be performed and Licensee will be charged for all
expenses incurred and relating to the visit.

All communications between Licensee and ICS must be in the English language.

Licensee is responsible for providing one or more qualified Agency Application Managers as
described in Section 5. At least one Agency Application Manager must be available at all times
(however, after-hours availability is required only when and if Licensee is requesting After-hours
Support from ICS).

Licensee is responsible for providing all network and server security.

Licensee must provide ICS with information sufficient for ICS to duplicate t