City of Seagoville, Texas

Annual Operating Budget
October 1, 2010 — September 30, 2011

To be Adopted by the City Council
- September 16, 2010

To comply with H.B. 3195, we are providing the following
information. The FY2011 Proposed Budget was filed with
the City of Seagoville City Clerk (City Secretary) on
August 2, 2010. The following information is provided.

This budget will raise less total property tax than last year’s
budget by $50,157 and the percentage of this amount is
-1.6%, and $25,583 is tax revenue to be raised from new
property added to the roll this year. -
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City of Seagoville
FY 2010-2011
Operating Budget
Summary and Overview

Summary

The staff has spent a significant amount of time in developing what | believe is a
fiscally sound program of work under what will be next year's constraints. The
proposed budget also draws on the feedback received at the Council Retreat
held July 10, 2010. This Summary & Overview provide the significant portlons of
the proposed budget that require policy level decisions.

Both the proposed General Fund and Water and Sewer budget this year are very
modest. This year's proposed budget does not provide for an employee
compensation package. Also, the proposed budget only provides for
replacement of one police vehicle and two desk top computers. This issue has
been addressed in the proposed budget. In addressing one of the Council's
goals, we are proposing to continue our contract median maintenance to Malloy
Bridge Road and Seagoville Road. This will take pressure off the park
maintenance personnel and equipment to focus on other areas and maintain the
appearance of our main corridors.

Background

The FY 2005 Operating Budget incorporated significant changes from previous
budgets. The FY 2006 through FY 2010 budgets continued this format and
process. As with each year, we confinue to make improvements that better
reflect the budgetary information provided to the Council and the public. The FY
2011 budget will be the fifth prepared on the automated budget system. So as to
facilitate comparisons from year to year, the fund summary formats remain
essentially the same.

GENERAL FuND
Revenues

Revenues ending September of this year (FY 2010} are below the budget by
$107,052. Total General Fund revenues for the proposed FY 2011 are
forecasted at $6,671,566 for a decrease under 2010 estimated revenues by
$94,201 or -1.4%. Excluding the property tax protest our market values
decreased by $16,341,383 or 2.7% 10 a total of $574,909,926. The decline in
market values was mitigated somewhat by $3,847,030 in new construction
values. After abatements and exemptions, taxable values decreased
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Budget FY 2011
Budget Message, 2011
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$16,638,507 or 3.4% fo $472,719,423. Based on both the current and proposed
tax rate of 65 cents, the result is an anticipated decrease in property tax
revenues of $118,243 or an decrease of

3.8%..

It is anticipated that sales tax will remain flat next fiscal year with no increase
anticipated. The estimated sales tax revenue for FY 2011 is $1.971.970.

~

Tax Rate

You will notice in the appendix of the draft budget our Property Tax Rate
Analysis. As mentioned above, the certified market value is $575,010,740. After
exemptions and abatements, including protested values our certified taxable
value is $472,820,237. At a 96% collection rate and 65 cent tax rate, this taxable
value yields $2,950,398 in property tax revenue. As you know, a portion of this
amount (87.023%) goes to the General Fund for O&M and a portion (12.977%)
goes to service debt.

Expenditures

This years (FY 2010) expenditures at year end are estimated to fail below
current appropriations by approximately $198,803. The fotal proposed
expenditures for FY 2011 are $6,831,460. This is $331,410 or 4.6% below the
2010 amended budget. :

Base Budget

As with the previous two years, the proposed FY 2011 operating budget was
presented with a ‘base budget’ and ‘supplemental decision packages’. However,
this year we have had more focus on budget reductions over supplements with
54 reductions as compared to 4 supplements. The base budget for FY 2011
operational expenditures was targeted at 100% of approved FY 2010 operational
appropriations.  After multiple meetings of the City Manager, staff and
department heads, the proposed budget expenses reduced from the base budget
of $7,356,173 to the proposed budget of $6,831,460, decreasing by $524,713 or
7.1%, as compared to the base budget.

Supplemental Decision Packages & Base Budget Reductions

Supplemental Decision Packages refiect programs or projects that have been
identified as significant community or organizational needs that sustain or
improve the delivery of services or the efficiency of the organization and are
typically over and above what was provided in the previous year. Supplements
may also be used to focus on larger replacement capital items. The use of
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supplements allows. decision makers to see the total cost of a particular decision
and make relative comparisons against other policy decisions. As mentioned,
four supplemental decision packages are being recommended for funding.
Those are the replacement of one marked police vehicle and two computers, one
for the Police Department and one for Municipal Court. The fourth supplement
would cover the 8.46% increase in group health and dental insurance.

In addition, the proposed sireet repair and maintenance budget was reduced by
$80,000 in the previous year. The Street Department's proposed maintenance
budget will, however, maintain the basic level of maintenance as last year. No
additional funds, however, have been proposed for the Residential Repair and
Reconstruction Program.

In all, depariments identified and requested 4 projects or programs over and
above the base budget. These requests totaled $71,200 and include one police
vehicle replacement and the replacement of two desktop computers, one for
Municipal Court and one for the Police Department. The fourth program increase
is the increase in group insurance. There are 54 budget reductions of $595,913.

Fund Balance

Since the fund balance is essentially the beginning and ending point, it becomes
the key element in budget development. It also is a key baromster used by the
rating agencies, financial advisors and City financial staff. The Council’s financial
policies have established for the General Fund a fund balance requirement of 45
days. The standard used by most cities and recommended by the Government
Finance Officers Association is from 30 to 60 days, although some cities may go
a little higher and some a little lower. A fund balance that is too low may be an
indication that a city could not meet an emergency situation should it arise or
necessary unanticipated expenditures that occur during the fiscal year. A fund
balance that is too high may indicate that the city is not providing adequate
services to its citizens or that the tax rate is excessive. In the absence of a
capital budget, it was a financial goal in the FY 2005 and FY 2006 operating
budget to keep the fund balance artificially high in anticipation of a Capital
Improvement Program (CIP). Although the 2006 CIP was adopted, additional
growth in property tax and sales tax during 2006 and 2007 allowed the operating.
budget fo continue with a relatively high fund balance. With the adoption of the
2006 and the 2008 CIP and future tax supporied capital budgets, the Council can
expect to see a slight draw down of fund balance over the next five years as a
larger portion of the property tax goes to support capital projects. This managed
draw down of fund balance was presented to the rating agency during the last
bond sale and the rating agency was comfortable with this strategy.
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Our ending fund balance for FY 2010 is forecasted to be $1,413,550 or 74.1
days. After significant reductions and tight budgetary controls, the ending fund
balance increased $91,751 or 6.1% above the adopted and amended budget,
This becomes the starting point for developing the FY 2011 budget. As noted
above, one time expenditures in this year's budget are not reflected in the
proposed FY 2011. This results in a Base budget fund balance of $653,943 or
62.4 days. After the proposed supplements and reductions discussed above the
FY 2011 ending fund balance is $1,253,656 or 67.0 days.

Capital Budget/Five Year Forecast

The financial key to a caprtal budget is a long range forecast that fairly represents
the City's debt capacity over time. The five year outlook suggested that with
some additional growth we would have been able to fund a modest general
obligation CIP. The assumption in this model would have used 1.8 cents of the
property tax rate each year {cumulatively) for five years to fund approximately $5-
7 million dollars of infrastructure improvements. As the economy has worsened
the last 18 months, these numbers will have to be adjusted to reflect the
downtumn in the economy. ,

WATER AND SEWER FUND

Revenues

Revenues ending FY 2010 are forecasted to be $139,598 or -3.3% below the
approved budget. Revenues for 2011 are expected to remain flat and the rates
adopted this year appear to be performing as expected and will generate
$4,106,849.

Expenditures

Expenditures ending FY 2010 are estimated at $4,107,044 and $250,456 less
than the adopted budget. The total proposed 2011 budget for Water and Sewer
Fund is $4,456,482. This represents a $98,982 increase or a 2.0% increase
from the FY 2010 year’s adopted appropriation. All of the increase is associated
with the Lower East Fork Interceptor System (LEFIS) debt of $216,000 in FY
2011. The previous two years of debt were absorbed by NTMWD bond fund
reserves at the completion of the project.
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Supplemental Decision Packages

There are no Supplemental request proposed for the water and sewer fund.
Fund Balance

Fund Balances in the water and sewer fund follow similar criteria as the general
fund fund balance’. The Council has adopted a 60 day fund balance for the
Water and Sewer Fund. We expect to end FY 2010 with operating reserves of
$3,133,383 or 5.7% less the original adopted fund balance. The fund balance as
praposed for FY 2011 would be $2,783,750 or 228.0 days. With the aggressive
consfruction and improvement program adopted by the City Council, and state
and federal mandates the Water and Sewer Fund will necessarily see some
moderate declines in the fund balance.

BUDGET WORK SESSIONS

As previously discussed with the Council, there are four work sessions scheduled
to review and discuss the proposed budget. These 6:30 p.m. work sessions are
open to the public and are scheduled as foliows:

Monday, August 2, 2010
Monday, August ¢, 2010
Monday, August 16, 2010
Monday, August23, 2010

Summary

The City Manager’s proposed budget was filed with the City Secretary on August
2, 2010 and copies are available for review in the public library and the City
Secretary's office located at 702 N. Highway 175, Seagoville, Texas. The FY
2010-2011 operating budget is scheduled to be adopted on Thursday,
September 16, 2010.

xi



City of Seagoville

Combined Fung Summary
FY 2010-2011
Soptamber
October 1 30
Estimated Estimated
Fund Total Funda Total Fund
Fund Type and Name Balance Total Receipts Avallable Expenditures Balance

Governmental Fund Types

Leneral Operating Funds
General Fund 1,398,817 6,730,667 _ 5138460 6935088 1,203,380
1,398,817 6,739,662 8138469 6935080 17,203,380

Debt Service Funds

Genarat Obligation Dabt Service 47,634 307,800 445474 422717 22,757
47,634 397,840 445474 422,717 22,757
ia) Reve) s
Police Saizure Fund . - - . N
Smell Granis Fund 7.503 9,000 - 18,503 9,000 7.503
Municipal Court Fund 40,830 12,000 52,530 12,000 40,530
Hotel Mota! Fund 457 14,000 14,457 14,000 457
SAFER Grant Fund - 167,125 157,125 157,125 -
JAG Grant Fund - 20,000 20,000 20,600 -
Crime Scene Grant - - - - -
Energy Grant - - - - -
Police Tralning Fund - 4,000 4,000 4,000 -
' 45,490 216125 264,615 216,125 45,490
Total Governmenital Fund Types 1484541 7353817 _ BOABE60  7,503031  1,214627
Seagovits Egonomic Development C. - '
Projects and Administrative 1,472,696 864,234 _ 2138930 696,820 1,450,110
1,472,608 664234 2,135,930 685820 7,450,110
Total Reporting Entity 2,887,637 8,017,851 10985488 B.260,/61 2,124,737
Propristery Fund Types
intemnat Sarvice Funds
Insurance Fund $85.205 §0  §85.205 $60.000 §5.295
$85,205 $0 385205 $80,000 §5,205
Enterprise Funds
Water and Sewer Funds
Water and Sewer Operating Fund 3,133,383 4106849 7,240,232 4456482 2,783,750
Water and Sewer Debt Service Fund 130,187 521,747 651,914 523477 128437
Storm Water Fund - 83,103 83,103 70,550 12,5653
3,263,550 4,711,609 7975240 5050500 2,924,740
Total Propriatary Fund Types 3,340,845 4,711,600 8,080,544 5130500 00a0,035
Total All Operating Funds ' 6316482 12,720,560 19,046,032 13,201,260 5654772
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City of Seagoville, Texes
General Fund Budget 2010-2011

¢ aozaee| 37l 7.:aom

Base Budgel Days

i \ General Fund Budget Adjustmonts Ending F.B. Exps
Accum. | Fund Bal
/4 . CM. Ranic Titte Amount | \iith B, .
REVENUES | SUPPLEMENTS REIRICTIONS ) 3
— 682,408 3.7 7,380,884
Non-de £l - 53 INSURANGE 45,000 000} Ear, 31.3f 7425984
REVENUES 82 — COURT FINES- j —{75,000]| [ 712,485 350 T,425.884
P8 Comnumizations 51 NETWORK MNH'ENANCE —_(toon| (31,00 713485 354f 7,424,884
PS5 Comimunloailons -_80 RADIO MAINTENANGE (830, 31 714488 38N T.424.104
Buriiding thspeciion 49 ENERGY GRANT (8500} 716,788 254] TA18,684
Auilding i 48 ENERGY SAYVINGS 2000 (2 721,786, 35.5] 7,416,084
Polics a7 COMPOTER . - n)|__ 720938 35.5] 7,417,534
tcwslotpel Court 48 COMPUTER BE0 | (37,600)] 720,088 384] 7.418,384
48 TEMPORARY SUSPENSION OF NEVISt ETTER - ggg)| 723,164 365] 7,416,38
44 TRANING [ 141,808} 724,154 358]_7,414,315
a3 ANTIVIRUS COBT REDUETION 1 an)| 78134 3B8] 7,412,335
[7] RECORD RETENTION PROGRAM SUSPENSION 48,640)) 79,124 38a] 7. s
] SUBSIBTENCE - ANINAL FOGD an)| 732,134 38| 7,406,338
a0 EOOKS AND RANUALS T I 367,406,038
39 JANITORIAL BUPPLES {50.819)  7e3,304 184 7,405,165
%8 - KEB ADQFET A SPOT [7 51,28 TR 38.2]  7.404,743
37 OFFIGE SUPPLIES (tomf _ (s5,341)] 733,620 36.2f 7404643
as SERVICE AWARDS 51,74 220 3620 7,404,243
3B CONFERENCE SUSPENSION T mﬂf::u: 36.2| 7,403,649
34 FLANTS AND MULCH 24 B4,381)| 738,828 63| 7,401,843
33 UNIFORNS [T} sig)]  Tavam 38.4] 7400168
32 BUILDING MATNT. 12,000) s8] 739,304 36.5| 7,399,168
3 UNIFORNS (1,500)[ (58,81 740,801 mal 7,397,668
n CLASS AFORM { 5 741,51 36.8] 7,590,880
) BUNKER GEAR [ U886y 744,571 36.8_7,303,858
28 HVAC QTALY, PEST CONTROL, LAWN 1,000} (e30a6)] 74 368
27 " UMFORK REDUCYION ¥8a)] 746,271 36,6] 7.292,198|
26 RERICTION OF TRAVEL 0000y [8eves)|  7AZeT 338
F7] TRAINHNG REDUCTION 58D 748,074 368} 7,390,398
24 TRAYFIC LIGHT SERVICE 68,086 750,571 3r.)  T.387.608)
=] UBIFRON REDUCTIONS { (711392 783,817 373
2 OVERTIME REDLICTION g61)| {74,803 767,378 an
F1 CRIME PREVENTION (1,900) ua.‘rs 750278 __ 376| 7,370,184|
20 THIRD PARTY INSPECTION 4,000) 0,782) m-iﬂm
1) PEZ COMM. TRAINING (8000)]  (@67u3)| 7esaral  3mol 7,370,181
18 PATROL VEHIGLE ‘24,500 -m-z-‘mm
(13 DEMDLITION REBUGTION B300)| (as7es)|  7s2.a78) 7368191
18 VACANT - CODE OFF. {wes -44,887) - | _7.386,164|
VACGANT -COMM OPERATOR (was -40852) 02 37.9)
VACANT - STREET MAINTENANGE WORKER 3290 34| 7,246,268]
Park & Recreation 13 VACANT - PARK BAINTENARCE WORKER 52 831)] (142,847} 41.2] 7313437
Cade Enrocosmant 7 Anlmal Cantr] 12z VACANT - ANIMAL CONTROL 8,773} (189,520 905 2.8] 7,266,584
Police 1 VACANT - RECORDS CLERK 38,714)] _£223,034)] 08513] 459 7,27995
Sirmst a0 CONTRACT MOWING 29500)| (ER034)  e34515]  473] 7,203.50
Park & Regrastion [) VACANT - PARKS WAINTENANCE WORKER (32 ] @ g eseTe]  4R8| 7,184,713
8 VAGANT - PARKS & RECREATION DIREGTOR '-mm.mﬁ-iﬂ
7 VACANT - EXEG ASE'Y - GITY MANAGER'S OFF G, 945
& PART TWE RECUIGTION 50,320) -.E]DIE]_
5 DRAINAGE TO STORM WATER 40,000 m-ﬁﬂ
5 STORM WATER PROGRAM T0 STORM WATER (4,950 Im_mm
4 PROFESSIONAL FEES |on 1 lal.m
2 ‘NEWSLETTER POSTAGE 000 .
2 PARTIAL REDUCTION OF NEWSLETTER 8,968 m.?m ,m.m 2. s
1 FIEL REDUCTION TO $2.34 820)| _(s08,697) 1,192,082 ua
1 FUEL REDUCTION T0.42.34 (8] (5oo.960)[ 1,192465]  eay)
1 FUEL REDUCTION 10 §2.04 ezt (518.001) 4,108,486 83.0) s.m.m
1 FLEL REDUCTION 10 $2.34 2478 _@1nA76) 1,200861 62.2] 683
1 FUEL REDUCTION TO $2.84 1,230 m_m
1 FUEL REDUCTION TQ $2.60 {1,189 -m':m—
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City of SEAGOVILLE

FUND DEPARTMENT DIVISION
01 GENERAL FUND COMMUNITY DEVELOPMENT 01-00-00 ADMNISTRATIVE
DETAILS
E——— e ———r————— . ——————————t
LINE ITEMS ACTUAL BUDGETY ESTIMATE PROPOSED
-2009 2000-2010 2009-2010 2010-20114

9010 CURRENT YR, GF PROP, 1AX 0EO e 2008 s2o03, a1 | 52,600,802 52,680,050 92,605,622
9020 PRICR YEAR (3F PROP TAX MO $68,363 $70,000 §55,000 $50,000
0030 PROF TAX PEN & INT GF - M&O $40,084 $52,000 $42,000 H47.000
‘PROPERTY TAXES $2698,858 §2,911,902 $2,771,950 %2, 742,622
6035 INT ON TAXES COLL (DAL COUNTY) $68 80 30 $0
9810 INTEREST INCOME $22,595 £30,000 $4,000 4,000
8740 SALE OF EQUIPMENT 31,888 50 $48 $0
8721 PHONE COMMISSION s $1,500 $1,500 $1,500
8730 MISC, INCOME. & 2008 LEASE FROC, $102,703 $8,000 $226,000 $8,000
2731 INSURANCE RECOVERY $37,056 i $6,000 50
"GTHER REVENUE 166,563 $39,500 37,548 $15,500
8040 SALES TAX(PROP TAX ALTERNATE) $666,575 $679,625 9868,734 B656,734
9120 SALES TAX 51,333,150 $1,360,250 $1.913,468 $1,313.468
9121 SALES TAX (LIGUOR) $2,080 $1,725 1,788 $1,768
"SALES TAX $2,001,764 $2,040,600 $1,971,970 1,971,870
2100 FRANCHISE HEE TXU ELECTRIC $348.371 $2357,035 $345,000 $345,000
§101 FRANCHISE FEE TXU GAS $114,852 $113,222 $B3,925 $83,825
9102 FRANCHISE FEE CLASSIC CABLE §20,440 $27.750 $20.608 28,608
0103 FRANCHISE FEE SBC COMMUNICATIO $57 405 $66,000 $53,774 59,774
9104 FRANGHISE FEE DUNGAN DISPOSAL 45,413 350,200 548,734 $48.734
$110 ALL OTHER FRANGISE TAXES £7.040 8,000 5,100 §5,100
1 'FRANCHISE FEES $600,360 611,217 $568,201 $565,201
8111 FRANCHISE TAX- WATER $55,465 74,826 $74,825 §74.528
9112 FRANCHISE TAX-SEWAGE $65,000 $79,034 $78.02 570,034
9820 8G&A RECOVERY WIS 342,374 . 568,258 $66,268 $86,258
"TRANSFERS IN $171,898 Ta20,178 220,918 $220.118
8143 TXU LAWSUIT SETTLEMT FRANCHISE $12,642 $o 0 $0
9210 SANITATION SERVICES $707,250 $797,000 §715,652 5715652
£230 DOG POUND/ LICENEE 2,751 4,508 4,840 84,840
8241 FOOD HEALTH CERTIFICATES 18,600 $20,000 $18,300 $18,300
9242 CERTIFICATE OF OGCURANCY 9,625 $5,685 $7.426 $7425
9244 FOOD ADMINSTRATIVE FEE $2.775 $3,205 $4,500 $4,500
9245 FOOD HANDLER GERTIFICATION $1.255 31,693 1,300 $1,300
8250 ZONING AND PLAT FEES $1.270 $1,500 $3,496 3,496
9280 BALL PARK FEES $3,260 $3,000 $4,087 $4,087
8270 CQURT ADMIN FEES $1.456 $2,085 $1,830 $1,830
8280 CULVERT FEES 8570 $450 “$450 $450
9303 ADMINISTRATIVE FEE £7.340 $6,000 39,000 6,000
9310 CONSTRUCTION FERMITS 30 $0 30 $o
0311 BUILDING PERMIT FEES $47 415 45,000 $140,000 $52,500
8316 FIRE DEPT PERMITS 8508 8625 $400 $400
8920 MISC. PERMITS $1.230 $900 $1,000 %1,000
9330 MISC. LICENSES $7,570 $8,800 $6,000 $6,000
5410 FINES AND FORFEITURES $210,086 $261,000 $244 463 $319.453
9420 LIBRARY FINES 4,041 88,750 £3,083 $3,983
9740 CASH OVERISHORT $1.021 %0 0 80
9745 CLEAHING/DEMOLITION REFUNDS 51,009 e 4,200 $5,000
8750 CASH CONTRIBUTIONS TO CITY 30 0 $0 %0
0780 BURGLAR ALARM FEES $5.745 $4,330 6,080 86,000
| /0788 INTERAGENCY PUBLIC SAFETY TRNG. $1,255 $4,000 $0 )
8770 TOWER RENTAL FEES $7.895 §7,085 $7.095 7,838
FERNITS, EEES. FINES & FORFEITURES $1,057,207 $1,096,334 S‘l,‘rﬁﬁ.@ﬂ $1,173,741
8510 SSCAT GRANTS $40,532 5 $48,458 $48,500 $48,500



General Fund

Expenditure Summary by Depariment by Division

De : Actual Estimated Proposed
Nomibor Department FY 2009 EY 2010 FY 2011
General Government
01 City Council 15,255 9,110 10,220
02  City Menager/HR 295,668 273,491 - 184,241
03 Clty Secretary 97,735 88,421 56,819
22 Communications and Info. 118,985 113,173 116,632
23 Human Resources - 106,248 104,844
04 Finance 328,920 337,431 335,485
Subtotal 856,643 935,874 848,351
Public Safefy
08 Police Department 1,726,173 1,653,433 1,690,837
11 Fire 1,215,178 1,173,502 1,182,630
19 EMS 164,080 164,080 164,080
17 Communications 319,836 352,768 363,200
05 Code Enf, & Animal Cil 252,001 187,813 233,708
Subtotal 3,877,355 3,541,506 3,633,554
Community Services
12 Municipal Court 124,244 127,166 132,544
13 Library 160,311 150,831 162,775
14  Senior Center 188,016 181,516 182,663
16 Sanitation Department 531,696 563,136 547,000
Sublotal 004,267 1,032,648 1,024,982
Community Development ‘
8 Building Inspection 217,678 215,067 213,022
15 Street Depariment 449 887 450,133 423 117
18 Park Department 345,334 340,911 224,982
09 Planning Department 174,950 119,114 119,495
Subfoial 1,187,849 1,125,225 980,616
Non-Departmental
50 Non-Deparimental 370,164 345466 379,336
Sublotal 370,164 345,466 379,336
Transfers Out
Transfers to Other Funds 156,359 42,950 68,250
{Accounts in Nen-Deparimental)
Subtotal 15,359 42,950 68,250
TOTAL GENERAL FUND 7,101,537 7,023,769 6,935,080




e

_ General Government
Expenditure Summary by Department by Division

Dept. Actual Esatimated Pi ed
Numher Pepartment FY 2008 FY 2009 FYaom |
General Government

01 City Councli . 15,255 9,110 10,220
02  City Manager/HR 295,668 273,481 184,241
03 City Secrefary 97,735 96,421 85,919
22 Communications and info. 118,965 113,173 116,632
23 Human Resources - 106,248 104,844
04 Finance 328,920 337,431 335,486

Subtotal 856,643 935,874 848,351




City of SEAGOVILLE
DEPARTMENT DIVISION

OENERAL GOVERNMENT e - 01-00 CITY COUNCIL__

LINE ITEMS
G S
AND MEMBERSHIPS
3002 MEETINGS AND CONFERENCES 811,486 $4,620 51,780 $2,
2803 EDUCATIONTRNG/TRAVEL .

3862 OTHERAPPROVEDEXPENSE

OPERRORE

TOTAL GITY COUNGIL $15.288 $13,170
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City of SEAGOVILLE

11

FUND DEPARTMENT DIVISION
N 01 GENERAL FUNE GENERAL GOVERNMENT 01-02-00 CITY MANAGER
i DETAILS
LINE [TEMS ACTUAL BUDGET ESTIMATE PROPOSED
2008-2008 20092090 | 2009-2010 2010-2011
7107 WAGES AND SALARES T T R 1T YT 1] 65 $148,1
1108 LONQEVITY $188 $388 5388 3268
1109 ALLOWANCE $9,850 85323 $5,523 96,200
SALARY $225 431 170,880 $230,362 $160,624
1121 FICA $16,048 $13,068 13,058 $11,523
1151 GROUP INSURANCE $12,780 $5,328 88,704 §0
1152 TMRS $25,181 $18,307 $18,307 $18,504
1155 SERVIGE AWARDS $1,089 $0 30 80
T ————————————— — l— ——
BALARY RELATED $56,038 $35,608 $39,009 $20,027
2101 GFFICE SUPPLIES 857 §75 5200 3200
2103 B00KS AND MAGAZINES g580 $200 0 $100
3101 CONTRAGTUAL EXPENSE $7,100 $2,000 $2,000 $2,000
3901 DUES AND MEMBERSHIPS $1,851 $735 87E0 $790
3802 MEETINGS AND CONFERENCES 91,848 $800 8600 $800
3003 EDUCATION/TRNGTRAVEL 51,228 $2,200 $1,250 $1,700
‘OPERATIONS $12.470 $6,010 $5,040 5,500
4311 CAPITAL OUTLAY - OFFICE FURNITURE §200 50 §0 $0
4317 CAP OUTLAY-COMPUTER SYSTEM $0 80 80 30
TAPITAL 290 ] $0 3]
TOTAL CITY BANAGER $284,236 $213,388 273401 $184.201
h!



City of SEAGOVILLE

e ——— E lj I S A ”j

AEr'iJAL

: FUND DEPARTMENT
i JLGENERALEUND GENERAL GOVERNMENT _

DIVISION

01-03-00 GITY_?laE_CR_ETA.'T\_R;Y - '

ESTIMATE

1121 FICA

12

1151 GROUP INSURANGE §5,329 93,223 $5304 $8,200
1452 TMRS £6,555 $5,435 36,435 $6,584
A JED GO 316348 $17,928 $17,261
2107 OFFICE SUFPLIES $1,109 $200 $200 $200
2103 BOOKS AND MAGAZINES 27 5200 8200 200
3101 CONTRACTUAL EXPENSE 35,004 $5,000 £4,300 0
3109 ELECTION OFFICERS $4.502 $6,000 $6,000 88,000
3301 PUBLIC NOTICES 55,085 5,785 $3,877 $5.765
2304 PRINTING AND BINDING 81,502 $4,500 $1,750 $4,800
2801 DUES AND MEMBERSHIPS 8190 9305 5205 3305
3502 MEETKES AND CONFERENCES $730 $1,100 $1,100 51,100
36808 EDUCATION/TRNG/TRAVEL $828 $1,500 &1,300 81,800
"OPERATIONS. $10,508 2480 $15,05¢ STOAR.
4317 GAP QUTLAY-COMPUTER BYSTEM | .. $1,376 e, B0 . 40 .. %0
TOTAL CiTY BECRETARY $o7,285 $100,708 $06,421 $98,910



CW‘B‘fSEA{ébvlLLE'

1 ‘IIIG LONGEWTY

13

1109 ALLOWANGE _ .
1121 FICA 4,198 54,300 34,300 84,301
1181 GROUP INSURANCE §5.328 35323 6,244 $8.200
1152 TMRS $8,030 46,028 $5,020 £8,162
1155 BERVICE AWARDS 50 ] 30 2 o]
“BALARY RELAIED $16,051 VIR #i6,573 $16.683
2103 BOOKE AND MAGAZINES %0 80 $0 80
3508 INTERNET #1320 s2840 52,640 $2,840
3806 NETWORK EQUIP.MAINTENANCE $38,000 $34.815 $22,815 $32,635
3901 DUES AND MEMBERSHIFS $185 $185 §185 $18s
5902 MEETINGS AND CONFERENCES $375 80 %0 0
3808 EDUCATIONTRNGITRAVEL $1,015 94,525 3028 $1.405
OPERATION® S04T0 eaE_ $36,290 §35,038
4317 CAPTIAL OUTLAY-COMPUTER EQLIP 7,050 #4200 34,173 §8,805
TOTAL COMMUNICATIONS & TECHNOLOGY $116,830 $117,978 $113,173 $116,632



City of SEAGOVILLE :
FUND DEPARTMENT DIVISION
01 GENERAL FUND GENERAL GOVERNMENT 01-23-00 HUMAN RESOURCES
: ' DETAILS
ACTUAL BUDGET ESTIMATE PROPOSED
LINE ITEMS 2008.2000 2008-2010 20092010 2010-2011

107 VA S . §76.242 $75.242 STREAS
1108 LONGEVITY 20 $o2 88 $140
1109 ALLOWANCE 80 £4,200 £4,200 $0
SALARY $161 $I0,604 79,630 $75,382
1121 FICA 837 $§.BB‘! 5,084 $56,767
1151 GROUP INSURAMCE 30 $5,322 £8,334 $8,200
1152 TMRS §57 £8,630 $8,540 $8,280
1155 SERVIGE AWARDS $0 $1,000 5160 5500
"BELARY RELATED $94 $20,937 $21,088 $20,827
2101 OFFICE SUPPLIES 0 . $500 $250 8500
2103 BDO!@S AND MAGAZINES $0 $800 $680 $800
5101 CONTRAGTUAL EXPENSE 0 . 51,700 §1,800 $1,700
3112 MEDICALHOSPITAL SERVICES 0 $2,700 1,800 $2,700
3120 OTHER PROFESSIONAL FEES $0 50 50 80
3801 DLUES AND MEMBERSHIPS $0 5858 S670 3655
3902 MEETINGS AND CONFERENCES $0 3480 5250 $480
3503 ECUCATION/TRNGITRAVEL 50 $2,400 $200 : $1,800
3992 OTHER UNCLASSIFIED EXPENSES 50 §0 80 $a
"OPERATIONS 0 §9,486 5,650 $8,635
TOTAL HUMAN RESOURCES s2r8 $408,708 $106,248 $104,844

-
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Glty of SEAGOVILLE
FUND DEPARTMENT DIVISION

11oa LONGEVITY L %1768
L. L A e : i ng_
1421 FiCA $11,820 $12,850 312,850 12,876
145% GROUF INSURANCE 15,080 815,060 $18,810 $18800
1162 TMRS ‘ $16017 | _ 18,028 818,020 _ 518485
AR K R Y SN [ AN T )
2216 DATA PROCESSING SUPPLIES 865 $1,000 $500 $1,000
3102 STUDIES AND PLANS ] $0 $0 $0
3104 DALLAS CO. TAX BERVICE FEES $22,718 §24 517 $23,600 §24.817
3120 OTHER PROFEGSIONAL FEES $47,362 $42,500 544,810 $42 500
3304 PRINTING AND BINDING ] $0 %0 50
3605 DATA PROCESSING EQLHP MAINT, §5,552 $4.048 7,000 $4.048
3808 SOFTWARE SUPPORT $19,686 529,875 $22,885 3233875
23500 NETWORK EGUIPMAINTENANGE $0 $0 %0 50
8801 DUES AND MEMBERSHIPS 8840 SHEQ $430 §850
3503 EDUCATIONITRNGITRAVEL §s $2.000 $2,000 $2,000
#5908 RANK TRANSFER FEES 0 $0_ . 80 . ... §h
— ™ . M L, M (7] )

4317 GAP OUTLAY-GOMPLTER SYSTEM _ gteAe7 . 318463 _ $184ZT $18453
"'—cnpml. — - S 17 A (7 ~HiAT $184063
Y\ TOTAL FiancE saz7,508 aman. $337 A% $336,498

A
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Public Safety

Expenditure Summary by Department by Division

Dept. Actual Estimated Proposad
Number Department FY 2008 EY 2008 FY 2010
Public Safety

08 Police Department 1,728,173 1,653,433 1,699,937
11 Fire 1,215,175 1,173,502 1,182,530
19 EMS 164,080 164,080 164,080
17 Communications 319,836 352,768 353,299
05 Cade Enf, & Animal Ctl 252,091 197,813 233,708

Subtofal 3,677.355 3,541,508 3,633,554
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T |
DEPARTMENT DIVISION E
PUBLIOSAFETY_‘

4315 CAP OUTLAY-GOMMUNIGATION EQ
4317 CAP QUTLAY-COMPUTER EQUIP

4320 OTHER EQUIFMENT
1101 WAGES AND SALARIES $1,012,556 #1,011,722 $1,040,048 $1,005,736
1102 OUT OF CAPAGITY PAY s2,627 £6,000 84,042 25,000
1103 HOLIDAY PAY &0 542,851 20 _ $30.473
1105 OVERTIME 840,878 47,500 $28,000 * 47500
1106 LONGEVITY 26,564 914 §7.814 $8,760
1108 FARTTIME - 35,853 15,188 §6,188 $6,168
1108 AUTO ALLOWANCE $6,050 $8,800 48,800 $6,800
“SALARY ) $I005,280 31128405 ST,053,570. WI18857
1121 FICA $82,558 £85,340 $84,958 $65,770
1151 GROUP INSURANGE 124,202 $124,850 $147,568 $142,600
1182 TMRS ' $117.884 $120,489 $117.747 §722.208
"SALARY RELATED _ " t024,044 29,650 TH0T13 350,500
2101 OFFICE SUPPLIES 23,480 84,405 §4,000 $4,000
2103 BOOKS AND MAGAZINES 308 $4%0 $a81 s
2104 PRISONER SUBSISTENCE $4,729 84,760 84,750 34,750
2212 UNIFORMS $8,084 89,878 87,198 $5,330
2218 SAFETY EQUIFMENT $958 35445 §5,300 $5.877
) 2214 FUEL AND LUBRICANTS 341,007 $54,748 50,000 861,318
2215 MISC. SUPPLIES £621 $1,550 51,850 $1,650
2216 AMMUNITION $1,848 82,660 2,880 32,850
2218 DATA PROCESSING SUPPLIES 93172 $4,500 54,000 83,500
2820 VEHIGLE/EQUIP MAINTENACE $28,578 $18,221 20,84 §26,060
2967 JANITORIAL $2,102 $2,200 82,000 82,000
2368 COMBMUNICATION EAUIP, MAINT, $0 $0 20 50
2350 OTHER MAINTENANCE SUPFLIES $4e8 $2.000 #1,05 1,500
2401 MINOR EQUIRMENT 23,847 7,200 25,800 $8,000
3102 CONBULTING FEES $4,775 $2,000 $500 $1,000
3108 FORENBIC ANALYSIS $654 5700 700 $700
3107 CHIME PREVENTION EXPENSE $3,854 $1,900 $1,000 50
2304 PRINTING AND BINOING $2,073 . 2,100 2,000 82,000
3501 GAS $752 $3,800 £1,800 $2,000
5502 FLECTRICITY $20,247 $26,000 26,000 $20,000
3505 CELLULAR PHONE $TATE 88,600 7,828 $7,928
3508 INTERNET 52,91 80 $0 50
3504 BUILDING MAINT. #9293 $5,000 38,300 $5172
4605 DATA PROCESSING EQUIP MAINT,, $0 50 50 8
3808 SOFTWARE SUPPORT W 0 $0 ®
3600 NETWORK EQUIP/MAINTENANGE $0 80 20 %0
2703 EQUIFMENT RENTALS 86,860 $2,930 $3.030 §3.930
3801 DUES AND MEMBERSHIPS 468 585 gti2s $825
3803 EDUCATIONITRNG/TRAVEL . 5887 7.000 ¢7,000 $6,000
PERon oD AL M I 1}

TOTAL FOLICE $1,662,22¢ §1,568,484 $1683433 $1,605,837
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DEPARTMENT DIVISION
PUBLIC SAFETY 01:11-00 FIRE

~TClly of SEAGOVILLE

L1 1 02 OUT OF CAPAGFTY PAY

m‘,uun

a0

18

1408 HOLIDAY PAY $0 $31 672 30 $31,662
$105 QVERTIME §6,282 #10,008 7,009 §7,008
1108 LONGEVITY $6,136 %7830 $6,616 $7.450
1108 PART TIME $45,008 $59,168 $30,209 $3b.280
1110 FLBA OVERTIME $22,278 $28,748 $16.311 $20,732
RY ¥16,985 526,180 6010508 . iﬁ. 9,631
1121 FiCA $59,862 £65.200 262,004 362,702
1151 GROUP INSURANCE $84.280 $85,167 $63,856 $68,200
1152TMRS == $84,308 984,652 . 484902 . ... 364gia
‘GACARVRELATED SRR AT N T A T )
e oy i — - -
2111 OFFICE SUPPLIES 8238 $500 $500 $500
2102 POSTAGE $10 525 §25 $25
2103 BOOKS AND MAGAZINES $252 $252 $380 £380
2104 SUDBISTENCE 875 $100 3100 $160
2207 CHEMICALS $0 $1,536 §1,03 8511
2208 MED SUPPLIES 545 $300 §100 #1100
2212 UNIFORMS 5,863 $6,503 $7,503 5,571
2213 BAFETY EQUIPMENT §17,755 $15,830 814,230 $11,598
2214 FUEL AND LUBRIGANTS $11,880 $14,349 $12,325 $13,700
224@ DATA PROCESSING BUPPLIES Cosa $600 $800 $e00
2320 VEHICLE/EQUIR MAINTENANCE $33,128 $17,890 £10,890 $22 890
2387 JANITORIAL $2,058 $2,200 §2.200 $2,200
2588 COMMUNICATION EQUIP. MAINT. 51,889 31,100 1,100 $2,100
2401 MINOR EQUIPVMENT . $3404 $6,820 §5.370 54,670
3112 MEDICAL/ HOSPITAL SERVICES $1,3850 $2 250 $2,260 $900
3120 OTHER PROFESEIONAL FEES $0 $o 20 &0
4304 PRINTING AND BINDING $425 g500 %800 §500
3501 GAS 1,608 $2,500 $2,500 $2,600
5802 ELECTRICITY $18,210 $18.700 918,700 518,700
3805 CEL1 ULAR PHONE $1,807 $2,300 92,300 $1,840
3603 OFFICE EQUIPMENT MAINTENANCE §0 50 g0 a
3804 BUILBING MAINT, 58,436 $7,210 §6,510 68,000
3605 DATA PROCESEING EQUIP MAINT, 50 $500 o 80O
3808 SOFTWARE SUPPORT 5885 $985 $095 $685
2835 CIVIL DEFENSE 83,210 £4,000 $3,000 84.000
2880 OTHER CONTRAGT MAINTENANCE $5,490 $E6.670 $3578 85,785
3703 EQUIPMENT RENTALS $1.027 $3M2 %3012 $3012
3804 DUES AND MEMBERSHIPS $1,1%8 $1,288 $1.247 $1,268
9808 EDUCATION/TRNG/TRAVEL 881281 85,414 sﬂ ) . BE4i4
: " 3 PTG, T45 ,,, um '
4304 FIRE FIBHTING EQUIPMENT $0 80 B0 $0
4307 CAP OUTLAY-VEHICLES 80 20 0 50
_AS1T CAP OUTLAY-COMPUTER SYSTEM 31602 $1,000 _§00 $1,150,
. i I ) $H0 30
TOTAL FIRE $1,176,347 1,184,308 $1,173,502 $1,182,530



i

FUND DEPARTMENT DIVISION
R EaTl oL 1) AR 01800 N
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City of SEAGOVILLE

FUND DEPARTMENT
01 GENERAL FUND PUBLIC SAFETY

) _ DETAILS

DIVISION
01-17-00 P§ COMMUNICATIONS

20

e o ————————
LINE ITENS ACTUAL BUDGET ESTIMATE PROPOSED
2008-2008 2009-2010 2000-2010 2010-2011
1107 WAGES AND SALARIES B175,798 e §194,588 $100,286
1103 HOLIDAY PAY i $6,850 %0 28,590
1105 OVERTIME $16,250 $18,000 $21,468 $18,000
106 LONGEVITY " o0 $1,258 51,258 $908
1908 PART TIME $16,008 $20,600 $20,600 $24,412
pialiied — ———— A ———
SALARY $211,171 $200,738 $237,057 $232,196
1121 FIcA $15810 $18.415 $18.415 $17,763
1151 GROUP INSURANCE $24,840 $81,938 $34,138 £37.200
1162 TMRS $23,015 $20.921 20921 $22.775
"SALARY RELATED 83,765 $1,274 S7a474 KA
2368 COMMUNICATIONS EQUIPMENT §7,343 $11,800 $9.900 $11,000
MAINTENANCE .
2401 MINOR EQUIPMENT $080 1,020 $1,047 $2,270
3506 INTERNET §4.319 56,840 $8,840 $8,840
3808 SOFFWARE SUPPORT §18,750 -$20,000 $18,750 18,760
3608 NETWORK EQUIP./MAINTENANCE $0 $2,000 1,000 $1,000
3801 DUES AND MEMBERSHIPS s212 $220 8100 8220
3603 EDUCATION $1,553 $2,485 $2.100 $1,485
OPERATIONS 98,477 4B, 165 $41,497 343,365
4316 CAP OUTLAY-COMMUNICATION EQ 0 $0 s0 50
4317 CAP OUTLAY-COMPUTER EQUIP $6,408 $0 $0 50
, 4318 BUILDING IMPROVEMENTS 80 %0 %0 80
[ ) caemaL §6.408 ® %0 £}
TOTAL PE COMMUNICATIONS 314,921 $358,177 $352,768 $383,289



City of SEAGOVILLE
FUND DEPARTMENT DIVISION
01 GENERAL FUND PUBLIC SAFﬂ 01-05-00 CODE
)- _ DET
) LINE ITEMS ACTUAL BUDGET ESTIMATE PROPOSED
__2008-2000 | 20082010 ) _ 2008-2010 _m%_
7701 WAGED AND BALARIES $124,420 AT $78,450 .08
1105 OVERTIME $8822 §12,000 56,606 $12,000
1108 LONGEVITY $780 §620 808 5708
1108 PART TIME . $12,478 " $11,168 18,962 $11.189
BALARY $146,300 $138,698 $106,698 $121,913
1121 FICA $11,104 $10,610 58,904 $6,328
1151 GROUP INSURANCE 18,518 #1831 $13,881 $18.400
1152 TMRS 515,862 #3710 $12,227 $12,134
"SALARY RELATED §46,804 42,720 30,012 $45,060
2103 BODKS AND WMAGAZINES 5473 $550 g100 $550
2104 SUBSISTENGE BT 9,000 $1,000 $2,000
2202 GHEMICALS §2,367 $1,700 $800 1,700
2212 UNIFORMS $1,757 §4,750 $1,750 $1,050
2218 SAFETY EQUIPMENT 511 5400 $i25 3400
2214 FUEL AND LUBRICANTS 4,083 56,460 $4,750 $5,040
2215 WISC. SUPPLIES 480 $300 $200 2300
2320 VEHICLES $2,862 $2,7680 $1,000 $2,760
2387 JANITORIAL 1,983 $1,000 3800 $1,000
2388 COMMUNICATION EQUIP, MAINT. $0 0 ) £
2401 MINOR EQUIPMENT $3,521 84,130 $3.405 $4,150
3101 CONTRACTUAL EXPENSE 11,300 $10,675 #10,675 $11,200
3102 PLANS AND STUDIES/CONSULTING $1,807 $1,000 " 81,000 #1500
.. 3120 OTHER PROFEBSIONAL FEES $130 1,200 1,200 $1,200
13304 PRINTING AND BINDING 1,854 $1,020 $1,930 $1,450
- ' 3502 ELECTRICITY 6,381 $8,000 $7,800 $8,000
2505 CELLULAR PHONE 80 50 %0 %0
3804 BUILDING MAINT. $1,042 $2,500- $2,200 $2,500
3680 OTHER CONTRACT MAINTENANCE $8,888 $13,000 $12,000 $12,705
3703 FQUIPMENT RENTALS $226 600 g #6800
3901 DUES AND MEMBERSHIPS 682 $450 $420 $450
3003 EDUCATION/TRNG/TRAVEL : 2681 $3,000 $3,000 $2,000
3987 HUMANE SOCIETY FEES 50 £0 $0 50
3088 LANDFILL $288 $250 $as0 $400
0099 DEMOLITION / CLEAN UP $700 $18,500 $2,000 §10,000
‘GPERATIONS $57,842 $63,065 "$66,306 ~§1.7%5
TOTAL CODE ENFORGEMENT/ANIMAL $280,748 $204,47) $197,813 $233,708

CONTROL
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Community Services

Expenditure Summary by Department by Division
|~ Dept. g Actual Estimated Proposed .
_Number _Department FY2008 FY.2009 _Fyame |
= ool Services —£ Y200 |
12 Municipal Court 124,244 127,166 132,544 |
13 Library 150,314 150,831 152,775
14 Senior Center 188,016 191,515 192,663
16  Sanitation Department 531,686 583,136 647,000 |
... .Sublotal . _$94267 1032848 _ 1,024,082
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CHy of SEAGOVILLE
FUND DEPARTMENT DNVISION

1108 LONGEVITY

1121 FiCA 34,161 34,870 $4,870 $5,040
1151 GROUP INSURANCE §7,984 $10,645 $12.289 $12400
ME2TMRS . 5870 seazr ez g1
“SALARY RELATED. ) G T §2%,343 $2R.40 = $a4658
2108 BOOKS AND MAGAZINES $130 5200 $200 8200
3101 CONTRACTUAL EXPENSE $22,760 $20,600 $20,700 320806
3102 CONSULTING FEEB 50 0 $0 1]
3120 OTHER PROFERSIONAL FEES $14.481 $11.100 11,100 $11,10D
3304 PRINTING AND PINDING §1,448 $1.500 $1,200 &1,500
3608 SOFTWARE SUPPORT 97,924 $3.040 §3,040 $3.940
3508 NETWORK EQUIPAMAINTENANCE $0 $0 §0 §B50
3702 EQUIPMENT RENTALS $1,329 $1,100 §1,100 $1,100
705 ELECTRONIC EQUIP RENTAL 0 0 0 30
8801 CUES AND MEMBERSHIPS 3225 170 $170 §170
3908 EDUCATION/TRNGITRAVEL . $2,773 . 32250 $,120 32250
'GPERATIONS . . 350,150 " SOI,160 S N )
TOTAL MUNICIPAL COURT $123,561 $iz7, 488 127,108 $132,044



S

29

1 . City of SEAGOVILLE
| " FUND DEPARTMENT DIVISION
1 GENERAL FUND _ COMMUNITY SERVICES. .. . _
LINE ITEMS -}
1108 LONGEVITY $1.270 81,812
1108 PART TIME 823,336 $2267 §22,871  $22871
e $102,783 $100,197 00,785 $101,137
1121 FCA $7.365 $7.711 717 87,737
1151 GROUP INSURANCE $10,846 §10,548 $12,008 $12 400
4162 TMRS $11.240 $10,807 510,807 811,101
1299 COMPENSAT ABSENGE BENEFIT COBT 30 ] $0 20
SALARY ~ $20,051 ¥23,164 $30,526 $31,430
2101 CFFICE SUPPLIES 447 $800 400 $400
2219 DATA PROCESSING S8UPPLIES §882 500 £480 $480
2302 BODK MAINTENANCE $013 4600 $700 380D
2401 MINOR EQUIFMENT 50 $950 $540 $100
9101 CONTRACTUAL EXPENSES $0 50 20 20
3304 PRINTING AND BINDING $298 $4C0 $350 $380
3508 INTERNET 5249 $280 $250 &250
2603 OFFICE EQUIFMENT MAINTENANCE $407 $700 $700 §700
4608 BOFTWARE SUPPORT §1,085 $1,100 $1,086 81,100
3703 EQUIPMENT RENTALS §0 §1,800 $1,800 81,800
3601 DUES AND MEMBERSHIPS 50 $165 5125 $125
3602 MEETINGS AND CONFERENCES 30 $025 L] $625
3803 EDUCATIONTRNG/TRAVEL $461 $900 §300 . . 2800
OPERATIONS L VEA0T. 2 N )
4305 GAP OUTLAY - UIBRARY BOOKS $18,032 . $13,000 $13,000 813,000
GAPITAL LN ~$15,000 13,000 “$9000
TOTAL LIBRARY $149,5358 A $180,831 $182,775



DEPARTMENT DIVISION 1
i o COMMUNITY. S D1-14-00 SENIOR GENTER _____

1106 LON

1108 PART TIME §63,762 §84,.241 484,244 54,241
L. L5 A 3 Yo STSATRE
1121 FICA §0,208 $10,128 $10,120 $10,158
1151 GROUP INSURANCE $10,848 $10,848 812,333 $i2.400
1182 TMRS $10.915 $11,488 §11488 $11,633
TA T 30,007 o $08,280 $33,050 — WIN92
2101 OFFICE SUPPLIES $350 1,800 $2.600 $1,000
2214 FUEL AND LUBRICANTS $10,609 $12,000 $12,000 $12,000
2330 VEHICLE/EQUIP. MAINTENACE 4,114 $2,500 $4,000 3,500
2367 JANITORIAL 82,851 85,000 33,000 $2,800
5101 CONTRACTUAL EXPENSES 0 %0 50 §0
3504 PRINTING AND BINDING 5783 700 $700 $3,000
2603 OFFICE EQUIPMENT MAINTENANCE 0 $150 $150 0
3604 BUILDING MAINT. $600 $1,000 1,000 3500
3703 EQUIPMENT RENTALS 42,242 §1,603 $1,703 94,850
280% MEETINGS AND GONFERENCES $350 $800 %0 $a75
4503 EDUCATIONTRNGTRAVEL 2530 31,200 30 §850
8161 BUILDING RENT $12.000 L _» 80
“GPERATIONS FoA545 ~ 624,008 TRIAGE o SEEST
TOTAL SENIOR CENTER $187,289 $188,620 $191,518 $102,083

25



3990 LANDFILL % 50 I

TOTAL SANITATION 521896 $531,000 463,128 $547,000
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Community Development

) Expenditure Summary by Department by Division

1" "Dept T T T Actual Estimated Proposed
| Mumber _____ DoPerme EY008 . FY2008 FY2010 . .
1. "~ Community Development S T T '
| o8 Bullding Inspection 217,678 215,067 213,022
. 16 Strest Department 449,887 450,133 423,117 |
: 18  Park Department 345,334 340,911 224,982
] 09  Planning Department 174,850 119,114 118,495

1 __Sublotal____ 1187849 1125225 980,616

S
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Gy of SEAGOVILLE —
DEPARTMENT

1 'I 05 DVERTIME

1108 LONGEVITY gi88 5284 284 $300
BALARY - G B 308 $50,308 A8 ABT
1121 PICA 8214 $8,883 86,680 $65,767
1151 GROUP INSURANCE $10848 210648 12,504 2400
Jis2TvRs . $a045 . SB38 e9%0 $8.082
2103 BOOQKS AND MAGAZINES 5688 2800 8500 $500
2212 UNIFORM3 8580 $700 04 8700
2214 FUEL AND LUBRICANTS $285 1,208 8736 g732
2320 VEHIGLE/EQUIP MAINTENANCE $0 $500 3350 #3500
2367 JANITORIAL $1,623 $2670 1,850 31,50
2401 MINOR EQUIPMENT s220 5800 5650 2038
3120 OTHER PROFESSIONAL FEES $704 $8,000 $4,000 $3,000
9501 GAS 95,002 $8,000 88,000 $8,000
3802 ELEGTRICITY $35,341 48,000 $44,000 $44,000
3804 BUILDING MAINT, : $35,518 239,500 30,000 $28,000
3880 OTHER CONTRACT MAINTENANCE $5.351 $8,180 58,180 96,944
8703 EQUIPMENT RENTALS 884 8150 125 $150
3801 DUEB & MEMBERSHIPS $490 3350 6275 $450
SO03EDUCATIONATRNGITRAVEL ... . .. 81165 1,800 $600 : 81,000
\ ‘OPERATIONS AR . R0a5 00156 TG
/' 4311 OFFICE FURNITURE $0 0 $0 %0
4317 CAP OUTLAY-COMPUTER SYSTEM , $13,500 %0 R &
TOTAL BUILDING INGPECTION $218,878 $226,708 $248.007 $213,022

28



 City of SEAGOVILLE
DEPARTMENT

DIVISION

E N BALARES +1%4,880' | SIGETR
11o5 OVERTIME 53,158 © ER000
1105 LONGEVITY $1,380 31,002
1108 PART TIME %0 911,168 55,8

“BALARY —— “$127,216 $196,76¢ ~ 130,202 " 120,187
1421 FICA : 99,675 $10,088 36,805 $9,194
1151 GROUP INSURANCE 425728 525714 324,014 824,800
1152 TMRS C seER $1ATE $1a85 $12,557
"EALARY NELATED _ 45,298 $4T,200 $45,104 $A0,881
2212 UNIFORMS 1,840 $2,575 81,500 51,900
2213 SAFETY EQUIPMENT 168  §800 800 $800
2214 FUEL AND LUBRICANTS 18,693 310750 $9,000 $0,520
2216 MISC. SUPPLIES $125 $500 8500 $500
2901 PAVING SUPPLIES $85.591 $00.711 990,711 860,714
2303 STREET MARKERS $4,580 $10,000 #10,000 $10,000
2304 TRAFFIG SIGNS $0,48 $12,000 $12,000 $12,000
2305 TRAFFICUGHT 91,545 $5,000 82690 2,500
2320 VEHICLE / EQUIPMENT MAINT §7.083 $7,500 %7,800 $7.500
2387 JANITORIAL $1,118 $1,000 $1,000 $1,000
2988 COMMUNICATIONG EQUIFMENT MAINT, $100 s0 80 20
2800 OTHER MAINTENANGE SUPPLIES 80 0 %0 0
2401 MINOR EQUIPMENT $1,970 $2,500 $2,800 $2,500
8120 OTHER PROFESSIONAL FEES §1,285 30 %0 $0

‘ ) " 3802 ELECTRICTY 9112,124 106,000 $118,081 $108,000

3804 BUILDING MAINT, 43,7084 $4,000 82,000 $2,000
3851 DRAINAGE MAINTENANGE $702 $10,000 $6,000 30
2832 STORM WATER PROGRAM ) $4,850 $7477 30
3680 OTHER CONTRACT MAINTENANCE $21,711 528,000 $8,000 $2,000
3703 EQUIPMENT RENTALS $3,010 85,168 §4,788 85168
3903 EDUCATION/TRNGITRAVEL 0 $300 $300 $a00
ﬁm . P i A L "SEEATAT . S2H0388
TOTAL STREETS $448.150 $487.208 $450,133 $420,117
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p N

FUND
{1 GENERAL FUND

DEPARTMENT
COMMUNITY DEVELOPMENT

1103 OVERT

1108 LONGEVITY $1,104 91,338
1108 PART TIME $5,508 16,748
1121 FICA $12,230 512,581 s11,027 $5.127
1151 GROUP INSURANCE $20,840 §21,292 $24.714 $12400
1152TMRS . - $16,925 $16,807 815,888 _$8.735
- SALARYRELATRD i SRS VATHED, 365008 ;
2202 GHEMICALS $2,486 $2,800 $2,500 $2,500
2312 UNIPORMS $1,960 $1,425 $1,425 §1.425
2213 SAFETY EQUIFMENT $317 8500 $500 $500
2214 FUEL AND LUBRICANTS $0.280 £5,675 $6,675 $7.486
2215 MISG. SUPPLIES 80 $0 30 §0
2820 VEHICLE/EQUIPMENT MAINTENANCE $5.221 $10,000 $10,000 $10,000
2381 PARK MAINTENANCE $12,031 $28,100 §26,100 526,100
2382 SPECIAL EVENT SUPPLIES $5,800 $8,000 $3,000 $3,000
2500 OTHER MAINTENANCE SUPPLIES 50 $100 3100 3100
2404 KINOR EQUIPMENT §7,003 $7,700 87,700 $7.700
2502 ELECTRICITY $65.042 $38,000 £30,000 $30,000
38R0 OTHER CONTRACT MAINTENANCE $32.081 538,000 $38,000 $34,000
8703 EQUIRMENT RENTALS $2,687 $1,200 §1,200 1,200
8903 EDUCATIONTRNGITRAVEL 51572 700 $700 $700
e $101,938 $135,500 . — $136,900 ~SIGTIT
TOTAL PARKS 5343793 §350,757 $320.811 $224,982
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"~ Clty of SEAGOVILLE

DEPARTMENT

DIVISION

$1-09-00 PLANNING

Sm— __EIAILS

“AA0T WAGES ANDIEAUARIES

1108 LONGEWITY =
1121ACA $2.7E5 $2773 82,773 82,757
15 GH!_J!.IP INSURANCE/CITY COST 38,323 8,523 $6,204 $8200
11527MRE L £3.009 $3,808 _§3.888 _83.840
‘BALARY RECATED. FR—— TIIRE, 3 $IEO08
2108 BOOKS AND MAGAZINES " 50 %0 850
8102 STUDIEB AND PLANS 27 q2e $0 §0 0
2120 OTHER PROFESSIONAL FEES £80,131 $70,000 $70,000 $70,000
2803 EDUCATION/TRNG/TRAVEL 90 $5,500 30 3500
TIONS 3125,7!? Eﬁ,ﬁiﬂ ST060 $70,650
TOTAL PLANNING $174572 $122,783 H15414 $119.495
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Non-Departmental
Expenditure Summary by Department by Division

—

|_Numbei Dopartment _EY2008 _ FYa0e

§0  Non-Departmental 370,164 345488
Sublolsl 370,164 345,468
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Transfers Out

Expenditure Summary by Department by Division

i

~ Dept.

Pr;ia .'Ti_'l'i" e
FY 2010

Transfers Out
Transfers to Other Funds
(Acgounts in Non-Departmentaf)

88,250 |

_ Subiotal _ "

33

e8]



"~

Clty of SEAGOVILLE

DEPARTMENT
NON-DEEARTMENTAL

DIVISION

. 01=10-00 .NON-DEEARIMENTAL‘.

1180 GROUF INGURANGE

s%id.h'ﬁh

$45,000

34

1152 TMRS 50 30 %0
1165 UNEMPLOYMENT $6,278 6,800 40,000 $40,000
1154 EMPLOYEE LIFE INSURANCE $a.488 $6,500. . §b,882 $5,500
“SALARY RELATED ) T 70,890, BT za.m'g_';. .‘ $113,247 106,085
2101 OFFICE SUPPLIES 315228 §16,000 §14,000 $14,000
2102 POSTAGE $1‘§,362 317,000 $13,000 913,000
2215 MISC. SUPPLIES 250 000 $300 g478
2218 DATA PROCESEING SUPPLES 51,020 $1,200 52,451 $1.200
8112 MEDICAL! HOSPITAL SERVICES 53,108 &0 $u 50
3120 OTHER PROFESSIONAL SERVICES §85,136 $90,000 $40,000 $40,000
3304 PRINTING AND BINDING $13,301 $13333 $12,020 . $4,905
3401 PUBLIC OFFICIAL INSLRANGE 39857 50,660 $10,857 9,660
3402 AUTO INSURANCE 528,417 $28420 $24.51 826420
3403 COMMERCIAL INSLRANCE £3,688 $3700 $4,067 $3,700
3404 GENERAL LIABILITY $14,286 $18,050 $16,383 $19,050
3504 PHONE 248,414 $45,750 547,683 $45,7650
3505 CELLULAR PHONE §12,010 $10,000 $12.726 $10,000
2803 OFFICE EQUIPMENT MNN‘I'ENAHGE 81.277 §1,800 $500 $1,800
3509 NETWORK EQUIPIMAINTENANCE 85,318 0 $0 50
3703 EQUIPMENT RENTALS 812,267 $7 A3 $12,520 g7412
2801 DUES & MEMBERSHIPS 525,583 821,572 821,572 $23,085
3502 MEETINGS AND CONFERENCES 30 80 $0 0
3003 EDUCATION/TRNG/TRAVEL $a81 $1,000 $300 §1,900
3060 BANK TRANSFER FEES 50 $0 50 $0
3992 OTHER APPROVED EXPENSE . . 1. $0 80 _, 30
et YR T 232,018 221,267
&101 TRANSFERS TO CIP 80 0 0 %0
6107 TRANSFER TO OTHER FUNDS 15,350 §42,050 $42080 388,260
TRARBFERS . . . LT A [ ) ;i“'ﬂgso_‘
TOTAL NON-DEPARTMENTAL 306,623 $449,748 $288,418 $447,535



Baginning Fund Balance
Revenues

Property Tax
Interest Income

Total Revenues
Total Avallable Funds
Expendltures

Bond Principal
Interest on Bonds
Paying Agent Fees

Total Opsrations

Ending Fund Balancs

City of Seagoville, Texas

Aclyal Adopted Budgst  Amended Budgst Estimate Propased
| 2008-2008 2000-2010 2008-2010 . 2009-2010 20102011,
$75,456 $74,694 $74,094 $74,694 $47,634
$416,658  $393,582 $393,582 $390,934 $397,690
548 7 2,000 2,000 150 150
$417,208 7,840
%$492,662 $470,276 $470,276 $465,778 $445,474
$246,667 $264,444 $264,144 $264,444 $282,222
169,857 152,200 152,200 152,200 138,995
1,444 1500 . . . 1,500 1,500, 1,500
_$417,968  $418,144  $418,144 $418,144 = $422,717
%$74,694 452,132 $52,132 $47,634 $22,757
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K ITEMS

LIN
TR (oA TANES

9020PRIORYEARTAX N

803D PENALTY & INTEREST 57,188
BE10 INTEREST INCOME B ‘ . 548

City of SEAGOVILLE
, FUND DEPARTMENT
: M:GENERALDEBT.SERVIGE_-F ND_M-;GEQERAL DEBT SERVICE REVENUES  02-00-00 GENERAL DEBT __S_ERVICE

o

Oy o)

DIVISION

97,700
98,077

201&-20!%
(- Bz Hoe

‘REVERUES - T §ATa0e

TOTAL GENERAL DEBT SERVICE REVENLUES $417,208

3b

$391,084



M

~City of SEAGOVILLE
DEPARTMENT
GENERAL DEBT SERV!GE

DIVISION

02-01-00 GENERAL DEBT SERVICE

o ONDINTERENT EXRERGE 20470 {3 H23,110
6206 1908 BO PRINGIPAL PAYMENT $55,000 §680,000 280,000 BB5,000
5207 1807 BOND INTEREST EXPENSE $24,788 $18,000 $16,000 13,000
E208 1997 BOND PRINCIFAL PAYMENT $115,000 120,000 $120,000 5125000
6211 2008 BOND INTEREST EXPENSE 551,540 $49,248 $45,249 548,804
6212 2008 BOND PRINCIPAL PAYMENT $41,667 $44, 444 544,444 $47,222
5213 2008 BOND INTEREST EXPENSE $84,072 $57,481 557,481 $56.,051
5214 2008 BOND PRMNCIPAL FAYMENT $36,000 $40,000 $40,000 $45,000
5209 OTHER DEBT EXPENSES A $1,500 81,500 $1,500
5 ' SATT 967 AT CIo YT
TOTAL GENERAL DERT SERVICE 417,067 $418,144 | $A18,144 sa22. M7
EXPENDITURES

37
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R

City of Seagoville, Texas
Police Forfeiture Fund

Beginning Fund Balance
Revenues
Revenue from seizures
Total Revenues
Total Available Funds
Expenditures
Expenditures
Total Operations

Ending Fund Balance

48

Actual Estimate Prposed
~2008-2008 20098-2010 201 0-2011

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

_$0 $0 M_$9

$0 $0 $0



~

Beglmilng Fund Balance
Revenues

Total Avallable Funds
Expenditures

Ending Fund Balance

City of Seagoville, Texas

Small Grants Fund
Actual Estimate Adopted
- 2008:2009. . 20062010 . 20102011
$36,189 $8,503 $7,503
_$25,254 $8,000 . $9,000
$60,443 $17,503 $16,603
$51,940  §10,000 $§.000.
$8,503 $7,503 $7,603

a1



Beginning Fund Balance
Revenues

Total Available Funds
Expenditures

Ending Fund Balance

City of Seagoville, Texas
Municlpal Court Fund

Actual Estimate Proposed
__2008-2009 20082010 _ 20102011
$33,543 $28,530 m.sso
_$10757 . $12000  $12,000
$44,300 $40,530 $52,530
$15770 $0 $12,000
$28,530 $40,530 $40,530



\-./f

—

Beginning Fund Balance
Hotel Motel Ocupancy Tax
Total Available Funds
Chamber of Commerce

Ending Fund Balance

City of Seagoville, Texas

Hotel / Motel Fung

Actual Estimate Proposed
__2008-2009 _ 2000-2010 _ 2010-2011 _
$457 $467 $457
14,110 14,000 __14,000
$14,567 $14,457 $14,487
$14,110 _ _$14,000 $14,000
$457 $457 $457 -
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Beginning Fund Balance
Revenues

Federal Funding
City Match

Total Revenues
Total Available Funds
Expenditures
Wages and Benefits
) Total Expenditures

Ending Fund Balance

City of Seagoville, Toxas

44

SAFER GRANT
Actual Estmate  Proposed
20082000 2008-2010__2010-2011

$0 $0 $0

$41,120 $113,627 $88,875
15,359 42,850 68,250
$56479  $166,577  $1657,125
$56,479 $166,577 $157,125

.. $56,479 $1566,577 $157,125
$56,479  $166,577  $157,125

$0 $0 . $0



N

City of Seagoville, Texas

JAG GRANT
Actual Estimate Proposed

_ 2008200 20082010 _ 20102011
Beginning Fund Balance $0 $0 $0
Federal Funding “ 0 ,. 21,080 20,000
Total Avaﬁabla Funds $0 $21,080 $20,000
Expenditures ‘ 0  $21,080 $20,000
Ending Fund Balance $0 $0 $0
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Beginning Fund Balance
Federal Funding

Total Available Funds

Expenditures.

Ending Fund Balance

City of Seagoville, Texas

Eneray G
Actual Estimate Proposed
20082009 2008-2010 _2010-2011
$0 $0 $0
0 57,576 0
2 $0
$0 $57,576 $0
$0 $0 $0



Beginning Fund Balance

Transfer from General Fund
Training Revenues

Total Available Funds
Expenditures

Ending Fund Balance

City of Seagovlile, Texas
Police Tralning Fund

Actual Estimate Proposed
2008-2009 2009-2010 _ 291&201 1_
$0 $0 $0
$0 $4,000 $0
§0 80 $4000
$0 $4,000 $4,000
$0 . $4,000 $4,000
$0 $0 $0

q7



City of Seagoville, Texas

CRIME SCENE GRANT

Actual . Estimate Proposed

2008-2009 2009-2010 2010-2011
Beginning Fund Balance $0 $0 $0
Federal Funding $0 $88,196 $0
Total Available Funds $0 $86,196 $0
Expenditures $0 $88,196 $0
Ending Fund Balance $0 $0 $0
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City of Seagoville, Texas
Insurance Internal Service Fund

Acual  Estimste  Proposed
2008:2009 _ 009:2010 20102011

Beginning Fund Balance $0 $0 $85,295
insurance Recovery 0 125285 0
Total Available Funds | $0  $128,295 $85,205
Expenditures Repairs and Maint. %0 840,000 80,000
Ending Fund Balance $0 $85,295 $6,295



Water and Sewer Fund

43

A . Actul Adopted Budget  Amended Budget Estimate Proposed
J 2008-2009 2009-2010 2009-2010 2009-2010 ___2010-2011
Beginning Fund (C&E) Balance $3,026,249  $3,491,198 63,491,198 33,491,198  $3,133,383
Revenues
Water Services $2,023,974 $2,074,736 $2,074,736 $1,985,000 $1,985,000
Waste Water Service 1,926,000 1,977,991 1,977,991 1,938,926 1,955,546
Other Income 139,706 136,100 136,100 125,303 166,303
Totol Revenues $4,080,680 _ $4,186,827  $4,188827  $4,049,229  $4,106,849
Total Avaliable Funds $7,115,929  $7,680,025 47,680,025 $7,540427  $7,240,232
Expenses
. Administrative $213,865 $223,007 $223,097 $219,102 $226,100
Water 1,191,983 1,270,054 1,270,054 1,287,383 1,366,230
Sewer 1,235,546 1,770,058 1,770,058 1,562,982 1,776,746
Customer Service 287,181 278,353 278,353 280,009 195,616
fon-Departmental 241,801 361,583 702,583 603,213 370,213
Transfers to Debt 454,355 454,355 454,355 454,355 521,477,
Tatal Operations $3,624,731 _ 84,357,500  $4,695,500  $4,407,044  $4,456,482
*©nding (C&E) Fund Balance $3,491,198 $3,322,525 $2,981,525 $3,133,383 $2,783,750
; . c
1 day of operations $9,931 $11,938 $12,873 $12,074 $12,210
Days of Fund Balance 351.6 278.3 231.6 259.5 228.0



City of SEAGOVILLE
FUND DEPARTMENT DIVISION =
2WAYER:§ SEWER FUND WWATER AND SEWER '

SRELGRUS

5102 WATER TAPS  $4800 " 85,000 © §1,800 84,600

p104 RECONNECT FEES BaDAGT $25,000 §28,860 $28,880
8105 COMSINE DEMAND CHARGE $174 823 $174,5% 974,68 $174,806
108 METER INSTALLATION FEES $1.676 - 81,450 $1,800 51,800
9201 SEWER SERVICES 1,823,250 81,676,841 $1,920,808 81,820,806
9202 SEWER TAFS $2,750 82,150 $1,500 $1,600
9204 PRETREATMENT SEWER REVENUE 80 30 16,620 §09,240
9301 INTEREST INCOME 521,828 $30,000 5,050 $5,080
9302 PENALTIES AND INTEREST $112,893 $103,000 $117.216 $117.218
8303 MISC, NCOME 481 5100 §427 B4z7
9304 CASH OVER/SHORT 50 ) s 50
9400 BANK AND NSF FEES 3270 $3.000 52,810 $2,610
6731 INSURANGE RECOVERY 1,826 so 0 $0
#732 REV.OTHER SOURCEISTORM WATER g 0. ... 80 L 50 . 44,000

1 T 7 P " SAG T

TOTAL WATER AND SEWER REVENUEY $4,084,680 $4,188,827



P ' " City of SEAGOVILLE -
' FUND DEPARTMENT DIVISION

20-05-00 ADMNISTRATIVE

20 WATER & SEWER FUND WATER AND SEWEB

1105 OVERTIME
1108 LONGEVITY
1108 AUTO ALLOWANGCE

112t FiCA $12,124 $12,738 e $12874
1141 GROUP INSURANCE 216,985 $15,968 $16,600 $18800
JBRTMRE , otevs  si7em . SUss 316454
3120 OTHER PROFESSIONAL FEES $3,677 $1o,000 $5,000 $10,000
GPERATIONS Y $10,000 ¥5,000 - $10,000
TOTAL ADMNISTRATIVE $12477 $203,057 §218,102 $226,100
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City of SEAGOVILLE
1 FUND DEPARTMENT DIVISION ;
__.20MVATER & SEWER FUND WATER AND SEWER 20-10-00 WATER -
h LINE ITEMS
G VAGES AN SALARIES - o TaTen:
11056 OVERTIME $17.941 §10218 $16.850
(MO8 LONGEVITY . o $168.. ... 4876 §388
1121 FICA g7.123 $6,750 $7,029 811,442
1151 GROUP INSURANCE $16,625 $15,909 $18,512 $31,000
M52 TMRE - .. $10.230 sB061 9,868 $16404
2202 CHEMICALS $ooo $500 $500 $500
2212 UNIFORMS $2,550 $2975 $2,373 $3,325
2213 SAFETY EQUIPMENT $485 $1,000 $1,000 $1,000
2214 FUEL AND LUBRICANTS $0,603 $8,300 §10,680 $139,090
2215 MISC. SUPPLIES 50 $100 $100 $100
2301 PAVING SUPPLIEB §14,240 $12,000 $12,000 $12,000
2320 VEHICLE/EQUIP. MAINTENANCE $5,140 $7,000 §7,000 $8,500
2260 WATER MAING AND VALVES $41,674 55,000 $55,000 368,000
2281 WATER SERVICES $0 0 50 &0
2362 WATER METERS $15,881 $22,000 $22,000 $22,000
2363 FIRE HYDRANTS $2,067 $14,000 $9,660 $9,660
2384 PUMPING AND STORAGE 0 50 0 g0
2388 COMMUNICATION EQUIF. MAINT. §578 $1,000 41,000 $1,000
2491 MINOR EQUIPMENT 1T 914,100 37,300 7,600
3102 CONSULTING FEES 80 20 30 20
3120 OTHER PROFEBSIONAL SERVICES #3478 $25.900 $50,142 244,000
2502 ELECTRICITY $81,730 $90,000 $80,000 $B80,000
3521 WATER PURCHASES $487,088 $821,017 $a46 860 %847,000
3601 QUTSIDE MAINTENANCE .7 $10,000 $10,000 $10,000
3605 DATA PROCESSING EQUIP MAINT, §280 §4,800 $4,500 34,500
3805 PUMPS AND MOTORS $14.000 $16,000 §17,000 16,000
3607 CONTROLS,BIGNALS & ELECTRONICS $2,463 %1,800 $1.200 $1,000
3680 OTHER CONTRACT MAINTENANCE 0 84,000 £4,000 4,000
3703 EQUIPMENT RENTALS 340 £2,000 §2,000 $2.000
2201 DUES AND MEMBEREHIPS §78 §160 478 $100
2803 EDUCATION/TRNGITRAVEL $4,263 $2,800 $3,800 34,300
CPERANON SHoHT R T VL) LIRE
4302 CAPITAL - SERVICE TRUCK 20 $85,000 $0 30
4314 CAPITAL - HEAVY EQUIPMENT 30 g0 50 20
4317 CAP OUTLAY-COMPUTER SYSTEM 0 g400 964 $1,400
OAPITAL ) 400 [ I T}
TOTAL WATER $1,191,028 $1.270,054 #1,287,383 $1,366,330



City of SEAGOVILLE
DEPARTMENT
. WATER AND SEWER

DIVISION

LINE ITEMS
b X R IR R e T T Ty
1108 CVERTIVE $a7.424 $39,304 338,304 $86,304
1108 LONGEVITY $2,032 $2,176 $2,176 $2582
"BALARY _ T160,100 $1T4,025 172,210 68416
1121 FICA $11,903 £13,374 $13,174 $12974
1151 GROUP INSURANCE 16,198 $21,202 524,018 $24,800
1152 TMRS $17,111 $18,817 518,470 318,818
"SALARY HELATED a0 50,400 ~ $56,380 . $56,092
2202 CHEMICALS ’ 1,180 3,000 $3,000 $3,000
2212 UNIRORMS 51,801 §1,000 $1,900 24,000
2213 SAFETY EQUIPMENT $1,118 51,500 $1,600 $1,600
2214 FUEL AND LUBRICANTS 85,910 $11,200 26,800 $0,800
2215 MISC, BUPPLIES 80 $100 $100 $100
2301 PAVING BUPPLIES $1465 - $6,000 25,000 $8,000
2320 VEHICLE/EQUIP. MAINTENANGE $10480 88,600 $8,500 $8,500
2364 PUNMPING AND STORAGE #1887 30 50 $0
2885 SEWER MAINS 857,174 $154,000 $154,000 $164,000
2986 SEWER SERVICES s0 80 3] 80
2388 COMMUNICATION EQUIP. MAINT. $100 §1,000 £1,000 51,060
2401 MINOR, EQUIPMENT $3.218 $3,000 B3,560 $3,000
120 OTHER PROFESBIONAL SERVICES $18,778 $80,000 580,000 $80,000
9802 ELECTRICITY $20,408 £20,000 $20,000 $20,000
8522 PURCHASED SEWER SERVICES 888,481 $86,000 $66,000 $68,000
) 8535 CONTRACT SEWER NTWD 795,504 $780,000 $BED3BH $300,2688
4 9538 LEFIB DEBT SHARE $29,889 358,000 238,684 $255,000
2804 BUILDING MAINT. $0 85,000 $5,000 $5,000
8606 LIFT STATIONS 327,087 938,500 §38,600 $38,500
3703 EQUIPMENT RENTALS 110 $2,000 $2,000 $2,000
3801 DUES AND MEMBERSHIPS 30 850 80 350
3803 EDLICATION/TRNG/TRAVEL $2,467 $3,000 $3,000 53,000
‘GPERATIONG o §i025,858 Taa T WAz $1.680,798
4302 GAF{TAL - SERVICE TRUCK §0 g0 %0 80
4317 CAP QUTLAY-COMPUTER SYSTEM §1,052 g0 . 0. . £
GAPITAL N $1,062 S0 B R )
TOTAL SEWER $1,234,263 1,770,058 1,682,988 $1,77T6,748 .
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FUND

|20 waTeR & SEWER FUND

City of SEAGOVILLE

DEPARTMENT DIVISION
20-30-00 CUSTOMER SERVICE

WATER AND SEWER

RETALS

54

1108 LONGEVITY sa212 83462 $9,468 $2.512
"SALARY ST 00,742 166,799 S105,088"
1121 FICA $12.898 $12.756 512758 $8,008
1151 GROUP INBURANCE $26615 428,618 $28,020 218,600
1452 TNRS 518,681 $17,684 317,504 311,514
"SALARY RELATED $88,144 "G5 — $50,670 __S%m.18%
2101 OFFICE SUPPLIES $285 5400 $400 400
2102 POSTAGE 921,885 §20,700 820,755 $20,755
2212 UNIFORMS 528 3700 £700 0
2213 SAFETY EQUIPMENT %0 $200 $800 o
2214 FUEL AND LUBRICANTS 83,654 #2200 $3.200 $0
2216 DATA PROGESSING SUPFLIES 308 200 8200 $200
2320 VEHIGLE/EQUIP. MAINTENANGE $1.356 - $1,500 $1,500 %0
2401 MINOR EQUIPMENT (845} $800 $500 $0
3110 W8S BILLING SERVICE FEES $15822 $15,000 16,000 $17,500
3304 PRINTING AND BINDING §65 $500 8500 $800
3805 DATA PROCESSING EQUIP MAINT.. 52474 © $2300 §1,500 82,200
5608 SOFTWARE SUPRORT $2650 4,00 $4,108 $5,000
$810 C/8 CHARGES AND FEES 9,020 $4,000 84,006 5,500
3703 EQUIPMENT RENTALS $0 $98 s08 06
$808 EDUCATIONITRNG/TRAVEL #51 750 750 260
"GFERATIONS. ‘ C 64,546 " §53,601 " $A2,401
TOTAL CUBTOMER BERVICE $285,380 $278,253 $280.009 s108818



2 P S, -
I City of SEAGOVILLE
: FUND DEPARTMENT DIVISION .
L. - ZDWATERSSEWERFUND _.._ .. WATER AND SEWEEL. s ZD-SO-OONON-DEPARTMENTAL
. .Ll.l'ill:-":ul.'l'énl" N—r—— ..__n' o (O i

1151 GROUF INSURANCE $0

1153 UNEMPLOYMENT 30

1154 EMPLOYEE LIFE INSURANCE §13%7 )
“SALARY RELATED $I6600 $15,500 $10,1% 27,145
3401 PUBLIC OFFICIAL INSURANCE 2,400 $3,000 $3,978 $3.978
3402 AUTQ INSURANCE $6,057 §6,080 85,717 85,717
2403 COMMERCIAL INSURANCE ' §apz? $3,030 83,527 $3.397
3404 GENERAL LIABILITY : $281 - 33,378 82,527 $2,627
3905 WIRELESS SERVICE 7,362 $7,550 %6,000 $5,000
£889 BAD DEBT EXPENSE . 31368 .. 80 50 30
OPERATIOND ' " §63.021 o S < I )
5106 GIF SG&A ALLOCATION §43,374 §88,258 $88,268 $66,250
5107 TRANSFER TC STORM WATER 80 $41,000 $41,000 50
5122 TRANSFER TO CIP £0 $400,000 $300,000 $100,000
5410 FRANCHISE FEE - WATER $69 485 74,828 $74,826 874,826
5111 FRANCHISE FEE - SENER _ 56,000 §70,084 §79034 79,034
*DEBT SERVICE 179,540 661,118 569,118 $320,116
TOTAL NON-DEPARTMENTAL $241,802 $702,583 $503,213 $370.213



Clty of SEAGOVILLE
FUND DEPARTMENT DIVISION
20 WATER & SEWERFUND ____ WATER AND SEWER

TOTAL TRANSFER YO DEBT SERVICK $454,365 $484,285 $434,368 521477

R
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R

Beginning Fund Balance
Revenues

Transfer from W8S Qper.
Interest Income:

Total Revenues
Total Avallable Funds
Expanditures
Bond Principal
Interest on Bonds
Paying Agent Fees
Total Operations

57

Chity of Seagoville, Texas
Water and Sewer Dapt Service Fund
Actual Adogted Budget  Amended Budget Estimate Prapone
20082009 .  2008-2010.. . 2008:2010.. __ 20002010 2010-2011 _
§244,669 $182,528 $182,528  %182,528 %130,167
$454,355 $454,355 $454,355 $454,355 $521,477
1,408 3,000 3,000 270 270
§455,763 $457,355 _ $457,355 $454,625 3$521,747
$700,432 $639,883 $839,883 %637,153 $651,914
$353,333 $360,556 $360,556 $350,556 $170,715
162,605 144,430 144,430 144,430 350,762
1,966 2,600 2,000 2,000 2,000
$517,904 $506,986 $506,988 $506,986 $523,477
$182,528 $132,897 %132,897 $130,167 $128,437



~.

FUND

| 21 WAS DEBT SERVICE FUND

City of SEAGOVILLE
DEPARTMENT

WATER AND SEVWWER DEBT SERVICE ___ 21-00-00 WATER AND SEWER DEBT §

RETAILS.

DIVISION

0

)

o] e

58

e 10,
9988 TRA FROM W & 8 OFER, 454,955 8621477
. 'REVENUES $AEE,769 $457,565 454,625 $821747
TOTAL WATER AND SEWER DEET SERVICE $458,763 $467,355 $484,628 $a21.747



|21 was DEBT SERVICE.FUND

R
PEBTBERVICE __

LT a—
FUND DEPARTMENT
. VATER AD SEWER DEBT

DIVISION -
VICE . _21-01-00 WATER AND SEWER DEBT 1.

8107 SERIES 05/04 INTEREST PAYMENT
5111 INTEREST PMT SERIES 2000

5412 PRINCIFAL PMT SERIES 2008
5413 INTEREST PMT SERIES 2008

5114 PRINCIPAL PMT SERIES 2008
5300 BOND PAYING AGENT FEE

TOTAL \WATER AND SEWER DEBT SERVICE 517,904 $506,988 $505.988 528,477
EXPENAES

59



"City of SEAGOVILLE
FUND DEPARTMENT DIVISION
’ ,:-WATER AND SEWER DEBT SEHVICE _21-1_11.—@ WATEB ANDSE—_WERDEBT

ESTIATE |

§107 BERIES 93/04 INTEREST PAYMENT $4i7,005

£111 INTEREST PIT SERIES 2005 §a1,202 $39,390 40,305 $37443
5112 PRINCIPAL PMT SERIES 2008 $33,333 535.556 $85 656 $ar7,rma
2113 INTEREST PMT SERIES 2008 104,276 508,256 058 . 366,268
5114 FRINCIBAL PMT SERIES 2008 80 0 8t 80
5300 EQONI #AYING AGENT FEE ¢1,88 £2,000 $2.000 $2,000
DEBTEERVICE WE17904 . V508968 $500,060  SEZNAIT.
TOTAL WATER AND SEWER DEBT SERVICE $517,904 $505,006 $508,988 5823477

59
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City of Seagoville, Texas
Financial Policy Statements

L Purpose

The purpose of the following financial policy statements is to provide guidelines
to City Management and the Finance Director in their roles as custodians of the
City's funds. '

il General

‘The City will follow a five-year review and optional rotation of outside

(independent) auditor. The audit must demonstrate that they have the breadth
and depth of staff to handle the City’s audit in a timely manner. The audited
financial statements should be prepared within 180 days of the close of the fiscal

year.

Annual reporting will be done within the guidefines set forth in the Governmental
Accounting and Auditing Financial Review and under the standards currently
being set by the Gévemnmental Accounting Standards Board. Interim activity
reposts will ba made available to Council and Management.

Full disclosure will be provided in the financial statements and bond
representations. :

Financial systems will be maintained to monitor expenditures and revenues on a
monthly basis with a thorough analysis and adjustment (if required) at mid-year.

The City will strive to maintain accounting policies and practices in the
preparation of its annual financial report. The report will be presented to the
Government Finance Officers Association for review of qualifications that meet
those necessary to obtain the CERTIFICATE OF ACHIEVEMENT FOR
EXCELLENCE IN FINANCIAL REPORTING.

fil.  Staffing and Training

' Staffing levels shall be adeguate for the fiscal departments of the City to function

effectively. Overtime shall be used to address temporary or seasonal demands
that require excessive hours. Possible ways to increase efficiency shall be
explored before adding staff. However, the staffing levels shall not be
inadequate or marginal such that the internal controls are jeopardized or
personne! turnover rates are unacceptable.

63 ~



City of Seagoville, Texas
Financial Paolicy Statements

The City shall support the continuing education efforts of all financial staff
including the investment in time and material for maintaining a current
perspective concerning financial issues. Staff shall be heid accountable for
communicating, teaching, and sharing with other staff members all information
and training materials acquired from seminars, conferences, and related
aducational efforts.

IV. Revenues

A certainty of the revenue source increases the reliability of the revenue system.
The City shall try to establish certain revenue sources as well as consistent
collection policies so that assurance can be provided that the revenue base will
materialize according to budgets and plans.

The revenue system of the City shall strive to maintain equity in lis structure.
That is, the City shall sesk to minimize or eliminate all forms for subsidization
between entities, funds, services, utilities, or customers.

The benefits of revenue shall exceed the cost of producing the revenue.

The City shall require that there be a balance in the revenue system. That is, the
revenue base shall have the characteristic of neutrality as it applies to cost of
service, willingness to pay, and ability to pay issues.

The City shall use due caution in the analysis of any tax'incentives that are used
to encourage development.

Quartérly reports shall be prepared to compare actual revenues to budgeted
revenues, variances determined, and actions taken thereon.

A desirable balance between elastic and inelastic revenue sources shall be
attempted. Any changes in revenue structure shall result in the examination of
this change.

Any potential grants shall be examined for matching requirements so that the
source and availabiiity of these funds may be determined before grant application
is made. These revenue sources should emphasize capital improvements that
are consistent with the Capital Improvement Plan whose operating and
maintenance costs have been included in the operating budget.

One-time revenuss shall not be used for on-going operations. Non-recurring
revenues shall be used only for non-recurring expenditures. Care shall be taken
not to use these revenues for budget balancing purposes.

Page 2
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City of Seagoville, Texas
Financial Policy Statements

The City shall supporl the confinuing education efforts of all financial staff
including the investment in time and material for maintaining a curmrent
perspective conceming financial issues. Staff shall be held accountable for
communicating, teaching, and sharing with other staff members all information
and training materials acquired from seminars, conferences, and related
educational efforts.

IV. Revenues

A certainty of the revenue source increases the reliability of the revenue system.
The City shall try to establish certain revenue sources as well as consistent
collection policies so that assurance can be provided that the revenue base will
materialize according to budgets and plans.

The revenue system of the City shall strive to maintain equity in its structure.
That is, the City shall sesk to minimize or eliminate all forms for subsidization
between entities, funds, services, filities, or customers.

The benefits of revenue shall exceed the cost of producing the revenue.

The City shall require that there be a balance in the revenue system. That is, the
revenue base shall have the characteristic of neutrality as it applies to cost of
service, willingness to pay, and abiiity to pay issues.

The City shall use due caution in the analysis of any tax incentives that are used
to encourage development. _

Quarterly reports shall be prepared to compare actual revenues to budgeted
revenues, variances determined, and actions taken thereon.

A desirable balance between elastic and inelastic revenue sources shall be
attempted. Any changes in revenue structure shall resuit in the examination of
this change.

Any potential grants shall be examined for matching requirements so that the
source and availability of these funds may be determined before grant application
is made. These revenue sources should emphasize capital improvements that
ate consistent with the Capital Improvement Plan whose operating and
maintenance costs have been included in the operating budget.

One-time revenues shall not be used for on-going operations. Non-recurring

revenues shall be used only for non-recurring expenditures. Care shall be taken
not to use these revenues for budget balancing purposes.
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City of Seagoville, Texas
Financial Policy Statements

The cumulative increase of revenue from the levy of property fax will not exceed
the preceding fiscal year:

» Excluding taxable value gained through annexation or consolidation;
» Excluding the taxable value gained through new construction;

> Excluding increases mandated by the voters for debt service;

> Excluding 3% of the effective tax rate,

For services associated with a user fee or charge, a fee shall strive to offset the
direct and indirect costs of that service.

The fees based on user charges shall be reviewed annuatly to insure continuing
coverage of the cost of services. The City shall revise user fees, with review by
the City Coundil, to adjust for the costs of inflation and additional recovery
increments.

The City shall review and adopt utllity rates annually that shall generate revenues
required to fully cover operating expenditures, meet the legal restrictions of all
applicable bond covenants, and provide for an adequate level of working capital
needs.

A method is established whereby the General Fund can impose a charge to the
Enterprise Fund (Water and Sewer) for general and administrative sarvices
performed on the Enferprise Fund’s behalf. The process shall be documented
and disclosed to the City's auditors for review.

Interest earned from investment of available funds, whether pooled or not, shall
be distributed to the fund from which monies were provided fo be invested.

All revenue collections will be consolidated under Finance and be audited at least
annually. ‘

V.  Expenditures

Monthly management reports will be prepared showing actual expenditures
compared to original budget. Modifications within a respective fund’s operating
categories (materials, supplies, and services) and/or modifications with the
personnel and capital categories may be made with the approval of the City
Manager.
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Where appropriate, performance measures and productivity indicators shall be
used as guldelines and reviewed for efficiency and effectiveness. This
information shall be included in the annual budgeting process.

Purchases shall conform to the State’s statutory formal bidding process. Where
funds have been appropriated, recommendations of bids and contracts in excess
of $25,000 shall be made to the City Councll for approval.

For previously appropriated expenditures, the City Manager may, by policy,
astablish signature authority in a less amount for division directors and
depariment heads. '

Vi. Operating Budget

Current available unrestricted operating revenue shall be sufficient to support
current operating expenditures.

Debt or bond financing will not be used to finance current operating expenditures.

Annually recuming revenue will not be less than annually recurring operating
budget expenditures (operating budget minus capital outlays).

The City will develop a program fo integrate performance measures and
productivity indicators with the annual budget.

Vil. Operating Position

Current expenditures will be paid with cument revenues. Deferrals, short-term
loans, or one-time sources will be avoided as budget balancing techniques.
Reserves (fund balance) will be used only for emergencies or when balances can
be reduced if levels exceed guideline mininums and as long as they are spent
for non-recurring items.

The City will maintaln an unallocated fund balance to be used for unanticipated
emergencies of forty-five (45) days of the general operating budget (exciuding
capital outlay), and sixty (60) days of the proprietary funds’ operating budgets
(excluding capital outiay). These funds will be used to avoid cash-flow
interruptions, generate interest income, reduce the need for short-term borrowing
and assist in maintaining an investment-grade bond rating.

Periodic review of cash flow position shall be performed to determine
performance of cash management and investment policies. A detailed policy
structure shall be followed with respect to Cash/Treasury Management. The
underlying theme shall be that idle cash shall be invested with the intent to:
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o Safeguard assels;
a Maintain liquidity;
a Maximize return.

Procedures shall be taken so as to maximize any discounts offered by creditors.
Current liabilities shall be paid within 30 days of receiving the invoice. Accounts
Receivable procedures shall target for a maximum of 80 days from service.

Vil. Debt

Long Term Debt shall not be used for operating purposes. The term of any debt
shall not exceed the useful life of the project for which the debt was issued.

When appropriate, self-supporting debt shall be issued before general obligation
bonds.

Full disclosure of operations and open lines of communication shall be made to
the rating agencies. The City Staff, with the assistance of bond advisors, shail
prepare the necessary materials and presentation to the rating agencies.

The Debt Services Fund(s) should not have reserves or balances in excess of
the average of one (1) month of principal and interest not including the amounts
accruing for the next debt payment. ‘ '

interest eamings on bond proceeds shall be credited to the appropriate
bond/capital fund unless otherwise stipulated by State statute.

The City shall elect fo use a competitive bidding process in the sale of bonds
unless the nature of the issue warrants a negotiated bid. In situations where a
competitive bidding process is not elected, the bond advisor shall present the
reasons why to the City. Also, the City shall participate in the selection of the
underwriter with the assistance of the bond advisor in the case of a negotiated
bid.

The bonds shall have a provision which allows them to be recalled after the tenth
year of the issue.

The City shall be actively involved in the selection of all bond advisors,
underwriters, paying agents, and bond counsel. The City shall evaluate the
merits of rotating professional advisors and consultants and the kinds of services
and fee structures svailable from independent financial advisors, investment
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banking firms and commercial banks. Also, the City shall carefully itemize and
scrutinize all costs associated with the issuance of bonds.

The City shall explore all funding alternatives in addition to long-tern debt
including leasing, grants, and other aid, developer contributions, capital recovery
fees, and current funds.

IX - Capital

A Capital improvement Pragram shall be adopted for a period of five (5) years
and reviewed annually for prioritization, based on analysis of the City's
infrastructure. The replacement and maintenance for capital items shall also be
projected for the next five (5) years. Future maintenance shall be fully costed,
providing sufficient funding for future maintenance and replacement. The City
shall identify the estimated costs and potential funding sources for each capital
project proposal before it is submitied to Council for approval. The City shall
determine the least costly financing method for all new projects.

Where applicable, assessments, pro-rated charges, or other user-based fees
should be explored to fund capital projects, which have a fimited benefit fo the
whole City. :

Assets shall be maintained to protect the government’s investment and minimize
the future replacement and maintenance costs.

The annual operating budget shall provide for adequate maintenance and
insurance of all capital plant and equipment.

X  Purchasing

The State of Texas purchasing policiess as adopted for guidelines for
municipalities to adhere too will be inherently followed through our purchasing
process.

X!  Fund Accounting

The City will establish funds as required to exist for the operations of all activities
we cutrently engage. The following funds currently exist and will be budgeted for
in the city's annual budget beginning 2004-2005 fiscal year.

Governmental Fund
General Fund
Special Revenue Funds
Capital Improvement Fund
Debt Service Fund
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Proprietary Funds (Enterprise Funds)
Water and Sewer Opserating Fund
Water and Sewer Capital Improvement Fund
Water and Sewer Deposit Fund
Water and Sewer Debt Service Fund

The Staff will add new funds as required by either new funding sources such as
grants or other activities. The Staff will bring to the council budget amendments
for these new funding sources to appropriate the funds for their intended use.
The Staff will also bring budget amendmenis for funding sources and new
appropriations to existing funds when appropriation increases are deemed to be
necessary. The budget amendments will be inclusive of the justification for such
needs.
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City of Seagoville, Texas
Investment Policy
Reviewed and Approved in Fiscal Year 2009-2010

1. Governing Authority

Leguality
The City of Seagoville investment program shall be operated in conformance with federal, state, and other
legal requirements, including all applicable State of Texas statutes related to the governing and

management of public fumds.

II. Scope
This policy applies fo the investment of all funds, excluding the investment of employees' refirement funds.

1. Pooling of Funds

The City of Seagoville consolidates cash and reserve balances from all funds to maximize investment
earnings and to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income will be allocatad to the various funds based on their respective
participation and in accordance with generally accepted accounting principles. The City of Seagoville
has investmenits in pool accounts and the pools are fully covered by pledged collsteral. Some of the
investment policy will address investments for which the City of Seagoville does not participate, The
City Council has anthorized in prior investment policies the investment into U.S. Treasury
Obligations, U.S. Agency Securities, Certificates of Deposit, and TexPool. Adoption of the policy
will provide for the use of TexSTAR as an optional investment pool. Any different investment
instruments will require specific approval by the City Council prior to the investment.

IIl. General Ohjectives
The primary ohjectives, in priority order, of invesiment activities shall be safety, liguidity, and yield:

1. Safety
Safety of principal is the foremost objective of the investment program. Investments shall be
undertakeq in a manner that seeks to ensure the preservation of capital in the overall portiolio. The

objective will be to mitigate credit risk and interest rate risk.

a, Credit Risk

The City of Seagoville will minimize credit risk, which is the risk of loss due to the failure of the
security issuer or backer, by:
Limiting investments to the types of securities listed in Section VII of this Investment Policy
Pre-qualifying the financial institutions, broker/dcalers, intermediaries, and advisers with which
the City of Seagoville will do business in accordance with Section V

» Diversifying the invesiment portfolio so that the impact of potential losses from any one type of
gecurity or from any one individual issuer will be minimized,

b. Interest Rate Eﬂg
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The City of Seagoville will minimize interest rate risk, which is the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates, by:

»  Structuring the investment portfolio so that securities mature to meet cash requirements for
omgoing operations, thereby avoiding the need to sell securities on the open matket prior to
maturity

» Investing operating funds primarily in shorter-term securifies, money market mutual funds, or
similar investment pools and limiting the average maturity of the portfolio in accordance with this
policy (see section VIH). :

2. Liguidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may
be reasonably auticipated. This is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, since ail
possible cash demands cannot be anticipated, the portfolio should consist laxgely of securities with
active secondary or resale markets (dynamic liguidity). Alternatively, a portion of the portfolio may
be placed in money market mutual funds or Jocal government investment pools which offer same-day
liquidity for short-term funds.

3. Field

The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Retum on investment is of secondery importance compared to the safety and liquidity
objectives described above. The core of investments are limited to relattvely low risk securities in
anticipation of earning a fhir return relative to the risk being assumed. Securities shall gencrally be
held until maturity with the following exceptions:

& A security with declining credit may be sold early to minimize loss of principal.

e A security swap would improve the quality, yield, or target duration in the portfolio.

o Liquidity needs of the portfolio require that the security be sold.

IV. Standards of Care

1. Prudence :

The standard of prudence to be used by investment officials shall be the "prudeat person” standard
and shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with wriiten procedures and this investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security's credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and the liquidity and the sale of
securities are carried out in accordance with the terms of this policy.

The "prudent person" standard states that, "Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for specalation, but for investment, considering the probable
safety of their capital as well as the probahle income to be derived.” |

2. Ethics and Conjlicts of Interest

Officers and employees involved in the investment process shall refrain from personal businesy
activity that could conflict with the proper execution and management of the investment program, or
that could impair their ability to make impartial decisions. Employees and investment officials shall
disclose any material interests in finanoial institutions with which they conduct business. They shall

2
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further disclose any personal financial/investment positions that could be related to the performance
of the investment porifolic. Employees and officers shall refrain from undertaking personal
investment transactions with the same individual with whom business is conducted on behalf of the
City of Seagoville,

. 3. Delegation of Authority

Vl

Authority to manage the investment program is granted to desxgnahed official, hereinafier referred to
as investment officer serving in the position of Finance Director. Responsibility for the operation of
the investment program is hereby delegated to the investment officer, who shall act in accordance
with established written procedures and internal controls for the operation of the investment program
consistent with this investment policy. Procedures should include references to: safekecping, delivery
vs. payment, investment accounting, repurchase agreements, wire transfer agreements, and
collateral/depository agreements. No person mmay engage in an investment fransaction except as
provided under the terms of this policy and the procedures established by the investment officer. The
investment officer shall be responsibie for all transactions undertaken and shall establish 2 system: of
controls to regulate the activities of subordinate officials and shall require one of the other two
signature requirements as set cut in the deposiiory agreement.. '

Authorized Financial Institations, Depositories, and Broker/Dealers

1. Authorized Financial Institutions, Depositories, and Broker/Dealers

A list will be maintained of financial institutions and depositories authorized to provide investment
services, In addition, 2 list will be maintained of approved security broker/dealers selected by
creditworthiness (e.g., a minimmm capital requirement of $10,000,000 and at least five years of
operation), These may include "primary” dealers or regional dealers that qualify under Securities and
Exchange Commission (SEC) Rule 15C3-1 (miform net capital rule).

All financial institutions and broker/dealers who desire to become qualiiied for investment

transactions must supply the following as appropriate:

» Audited financial statements demonstrating compliance with state and federal capital adequacy
guidelines

e Proof of National Association of Securities Dealers (NASD) certification (not applicable to
Certificate of Deposit counterparties)
Proof of state registration
Compileted broker/dealer questionnaire (not applicable to Certificate of Deposit counterparties)
Certification of having read and undersiood and agreeing to comply with the [entity's] investment
policy.

s RBvidence of adequate insurance coverage.

An annual review of the financial condition and registration of all qualified financial institutions and

broker/dealers will be conducted by the investment officer.

2. Minority and Community Financial Institutions

From time to time, the investment officer may choose to invest in instruments offered by minority and
commumity financial institutions. In such situations, a waiver to certain parts of the criteria under
Paragraph 1 may be granted, All tetms snd relationships will be fully disclosed prior to purchase and
will be reported to the appropriate entity on a consistent basis and should be consistent with state or
Iocal law. These types of investment purchases should be approved by the appropriaie legislative or
goveming body in advance,
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Safekeeping and Custody

1. Deliveryvs. Payment
Al trades of marketable securities will be executed by delivery vs. payment (DVF) to ensure that
securities are deposxted in an eligible financial institution prior to the release of fimds.

2. Sgfekeeping

Securities will be held by an independent third-party custodian selected by the City as evidenced by
safekeeping receipts in the City of Seagoville’s name. The safekesping institution shail annually
provide a copy of their most recent report on intemnal controls (Statement of Auditing Standards No,

70, or SAS 70).

3. Internal Conirols

The investment officer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City of Seagoville are protected from loss, theft or misuse,
The internal control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that (1) the cost of a control should not
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates

end judgments by management.

The internal controls structure shall adhere to the following points:

Control of collusion

Separation of transaction authority from accounting and recordkeeping

Custodial safekeeping

Avoidance of physical delivery securities

Clear delegation of authority to subordinate staff members

Written confirmation of transactions for investments and wire transfers

Dual authorizations of wire transfers

Development of a wire transfer agreement with the lead bank and third-party custodian
Accordingly, the investment officer shall establish a process for an annual independent review by an
external auditor o assure compliance with policies and procedures or alternatively, compliance should
be assured through the [entity] annual independent audit.

VIL. Suitable and Authorized Investments

1. Fvestmern Types

Consistent with the GFOA Policy Statement on State and Local Laws Conceming Investment
Practices, the following investments will be permitted by this policy and are those defined by state
and local law where applicable. Exceptions to the currently approved list of investments as
provided in the Scope paragraph of the investment policy will require specific appmval by the City
Council prior to the investment into the instrument.,

& U.S. Treasury obligations which camry the full faith and credit guarantee of the United States

government and are considered fo be the most secure instruments available;
» U.S. govemnment agency and instramentality obligations that have a liquid market with a readﬂy

i
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determinable market value;

Canadian government obligations (payable in local currency);

Certificates of deposit and other evidences of deposit at financial institutions,

Bankers' acceptances;

Investmenti-grade obligations of state, provincial and local governments and public authorities;

Money market mutual funds regulated by the Securitics and Exchange Commission and whose

portfolios consist only of doliar-denominated secnrities; and

» Local government investment pools either state-administered or developed through joint powers
statutes and other intergovernmental agreement legislation.

* & 8

Investment in derivatives of the above instruments shall require anthorization by the appropriate
governing authority. (GFOA Recommended Practice on "Use of Derlvatives by State and Local
Govemmenis," 2002.)

2. Collateralization

Where allowed by state law and in accordance with the GFOA Recommended Practices on the
Collateralization of Public Deposits, full collateralization will be required on all demand deposit
accounts, including checking accounts and non-negotiable certificates of deposit. (GFOA
Recommended Practices)

VI, Investment Parameters

1. Diversification

The investments shall be diversified by:

» limiting investments to avoid overconcentration in securities from a specific issuer or business
sectot (excluding U.S, Treasury securities),
limiting investment in securities that have higher credit risks,
investing in seourities with varying maturities, and
Continuousiy inivesting a portion of the portfolio in readily avzilable funds such as local
government investment pools (LGIPs), money market funds or overnight repurchase
agreements to ensure that appropriate liquidity is maintained in order to meet ongoing
obligations. (GFOA Recommended Practice on "Diversification of Investments in 2 Portfolio™)

In establishing specific diversification strategies, the following general policies and constraints shail
apply: Portfolio maturities shall be staggered to avoid undue concentration of asseis in a specific
maturity sector. Maturities selected shall provide for stability of income and reasonable Fquidity.

For cash management funds:

o Liquidity shall be assured through practices ensuring that the next dishursement date
and payroll date are covered through maturing investments or marketable U.S,
Treasury bills.

» Risks of market price volatility shall be controlled through maturity diversification
such that aggregate price losses on instraments with maturities exceeding one year
ghall not be greater than coupon interest and investment ncome received from the
balance of the portfolio.

o The investment officer shall establish strategies and guidelines for the percentage of
the fotal portfolio that may be invested in securities other than local government
investment pools, repurchase agreements, Treasury bills or collateralized certificates
of deposit, The investment officer shall conduct a quarterly review of these guidelings
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and evaluate the probability of market and default risk in various investment sectors as
part of its considerations. In the event securities of this nature are approved by
couneil, an investment committee will be adopted to review these quarterly.

2. Maximwn Maturities .

To the extent possible, the City of Seagoville shall attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow, the City of Seagoville will not
directly invest in securities maturing mors than one year from the date of purchase or in accordance
with state and local statutes and ordinances.

3. Competitive Bids '
The investment officer shall obtain competitive bids ftom at least two brokers or financial
institutions on all purchases of investment instruments purchased on the secondary market.

IX. Reporting

1. Methods

The investment officer shall prepare an investment report at least quarterly, inclading a management

summary that provides an snalysis of the status of the current investment portfolio and the

individnal transactions executed over the last quarter. This management summary will be prepared

in a manner which will allow the City of Seagoville to ascertain whether investment activities during

the reporting period have conformed to the investment policy. The report should be provided to the

entity's chief administrative officer, the legislative body, and any pool participants as required by the

City, The report will include the following:

s  Listing of individual seourities held at the end of the reporting period.

» Realized and unrealized gains or losses, if applicable, resulting from appreciation or
depreciation by listing the cost and market value of securities over one-year duration that are not

* intended to be held until maturity (in accordance with Governmental Accounting Standards

Board (GASB) requirements).
Average weighted yield to maturity of portfolio on investments.
Listing of investment by maturity dats, if applicable.
Market values (beginning and ending) for the reporting period, additions and chenges, interest
camned for the reporting period and for the fiscal year to date.
e  Statement of compliance to all federal, state, and local investment statutes and policies.

X. Approval of Invesiment Policy
The investment policy shall be formally approved and adopted by the governing body of the City of
Seagoville and reviewed annually.

XL List of Attachments
The following, as applicable, are attached to this policy:

s Listing of anthorized personnel,
o Listing of anthorized broker/dealers, local investment pool and financial institutions,
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Authorized Personnel:
Office of fhe ‘Mayor’
Office of the ‘City Manager’
Office of the Finance Director’

Authorized Dealers:
American National Bank
Home Bank
TexPool
TexSTAR

Currently held, Sidney M. Sexton
Currently held, Denny Whesat
Currently held, Joe A. Stegall
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Authorized Positions

Actual 20092014 Baniwd Positions Budges 2010-2011 .
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102 City Manager/Human Resoarce: : A Il
Cily Manager | Lo 00 600 100 f 000 000 000 000l 106 oo 0.00 100
Bxecutive Assistant to tha City Manager Jl Lo Goe 000 Lop Jr+too o060  opo  -l00i oop  ben oo aon |

Direator of Human Rasourpo/Risk Meragement *] 100 060 000 oo f odo ogo o000 ooo || 1m0 ago 0.00 Ko I
103 City Secretory ) il |

City Sacretary ] 100 oo oov e lose og0 oo0 ool 100 000 000 1.0p °
104 Finance Depuriement ) : |
Dirootor of Finance J Mool Bk0 100 fac0 o0 om0 om0 100 o peo e
Senior Asoounten! 100 640 000 100 | 000 000 DO Q00 100 GO0 owo 1.00
Payablo é Payroll Manages Lo om0 o0 100 | 000 aco 000 000 )] 100 080 oo0  1g0
105 Code Enforcement ! E
Cods Enforcement Officer gratvore 1200 o000 om0 200 | mo0 000 g -L0D Y KGO 000 000 100
Aoimal Control Officer | 200 Qo0 om0 200 |00 o000 o000 -.003 106 o000 o000 100
Anima! Shelter Attendant 1000 140 000 050 f 060 00D 000 000 | 0A0 100 000  gsp
106 WﬂﬂmSanﬁaﬂaSﬂyp@ﬂ
Chiof Building Offiial , 100 000 QoD 100 | @00 GO0 000 000 | 100 000 0.0 1,00
Building Maintenence Technigian il Lo 00e  on0 L I 000 oo om0 000 1 o oo oo 160
108 Police Dgparnnent B ' '
Chief of Police 100 000 000 Lop f 000 000 000 D00 j L0 0o 006 1,00
Lientenant 100 000 000 o0 0o op0 ww GO0 | LOO 000 e0e  1gg
Sergeant 500 000 o000 500 | 000 o og oo | spe 000 00 s
Police Officer 400 000 000 1400 | 000 o0 D00 oo KO0 000 000 1440
Recordz Supervinor 100 000 000 1,60 000 00c 000 000 [ LOD 0O Q0D jgp
Records Cletk (oorore 2) 200 000 000 200 | w100 0OC 000 100 | LO0 o000 o000 100
Crassing Guard 000 260 000 034 000 066 D0 00U | DO 200 000 0.34
108 Phuinitg Department i :
Plnning Techuician 190 000 000 100 k000 goe 000 o6 | 100 o000 ooo 100
Nt Five Department ’
Firo Chief LG 000 000 160 [ 000 000 000 QoD | 100 080 000 1o
Cuptain (300 000 000 300 | OO0 000 000 ODG | 300 000 000 300 |
Licutenant 300 o006 ot 300 000 000 oc0 oo0 | %oo 000 000 300
Fire Pighter ghotacic [ & 29 f1200 960 600 1200 | mov om0 goo  ooo | 1200 900 GO0 (300
U2 Municipal Court 1 |
Comrt Adminisirior JLoe 000 000 10 | 000 DO 000 @00 | LOD 080 000  igp
Cowurt Clers L L60 000 000 100 | 000 eo0 ooco oo0 | 100 doo g 1oa |
113 Librerp il ' i '
Library Liiractor Thouee 006 000 LoO ["0M @00 G000 o000 ] to0 000 000 106
Libtety Assistant 1 oo 100 | 000 00 o000 ogo | 100 600 o0e 100 .
Library Clerk 000 200 o000 100 | 000 o000 oo oo | ooo 200 000 po0
134 Senior Center i 0,00 .
Senior Center Manager | W00 040 000 Loo § 000 000 0Oo 600 [ 100 000 006 1pg ¢
Outrezch Worker 000 100 060 050 | 000 000 000 090 | 000 L0 GA s )
Senior Center Aids 000 200 000 035 | 000 00D oMo o000 | 000 200 QoD 035 :
Building Mgintenance Wadker | 600 140 000 050 { 0G0 060 080 00 | 000 1.0 000 050
Driver 1 100 200 000 193 | 000 Q00 om0 000 | LD 200 Q.00 193

115 Street Depariment

Supervigor 100 000 0g0 100 . 000 GO0 009 000 | 100 @OO 04D 100
Crew Leader 100 000 000 100 | 000 Q00 000 000 | 100 00D Q@D 100
Maintenanos Worker {300 oon ogp 300 4 -,00 000 000 <100 | 200 000 Qg0 200

Mgintenenes Agprentice - Tamp(Smmernly) looo oo 1m0 025 . 000 DG 000 00 | DOO GO0 100  ozs
117 Pablle Safiy Communicati ’

Communiontions Supur\dsor Lo0 0,00 0.00 1,00 0.00 0.00 000 000 Lo 500 Qo0 100
Communiations Crrerator 1300 200 000  Ssd | <100 000 000 00 400 200 o000 4gs
VI8 Parhs Depariment i .
Direotor of Patks and Recrention (140000 000 100 |00 000 om0 400 000 000 om 000
Supervisor < W0 000 0P 00 |[ofr 000 o040 000y LOO o0 000 100
Mumtenanos Worker 200 1,00 000 2,80 ~L06  -100 000 1803 oo 600 0,00 140

Mbintenance Appreatics - Temp (Summer Orly) | 000 000 100 025 | peo o0 008 000 | 000 000 G0 025
122 Comwmnlcations /T :

Dirsctar of Communivationn & b, Sarvices |- 1,00 000 ao0 10 000 000 000 000 600 0050 L0
General I 0 280 B6I6 | B0 <iud G080 -850 A0 2. "B6.26
"_'-—H—q—”—_w-‘!‘"_———-—ww——h " =
2005 W& 8 Administrotive T i
Diractor of Pubilic Werky/ACM Loo 000 000 100 | 000 000 o000 om0 ) 1o0 oo oo 1%
Piald Supervizor 160000 00t 100 om0 000 o0 oo | 100 000 000  1go
Public Works Clark "LO0 000 000 100 fooob 000 ced  ogo | 100 o5k 000 1m0
2010 Water Services Depariment . . ’ '
Crew Lesdsr (180000 060 100 §oee oo 000 000 | 249 000 om0  Lop
Mainbenanse Worker ] 200 000 om0 200 ] oo0 000 00r 000 | 200 oo o 200
2020 Sever Services Departmant . . :
Supetvisar 100 000 060 LOO [ 00D 000 0O 00D 10P 000 000 106
Crew Leader | Lo o000 o6 w00 | 000 600 040 000 | 1ot o080 o000 Lop
Maintenarics Waorker 3200 060 00 200 | 000 o® oge 000 | 200 o000 ogo 200
2030 Castomer Service Department
Custorrier Service Manager { Lo o000 o0o0 100 | 000 o000 o000 oge ) reo em oo |
Cashier/Receptionist Jaco oop o0 200 [ o0 og0 oo too | zeo 000 000 20
Mater Bervice Technician 200 000 000 200 | 000 080 000 0o | 200 om0 L |
Watar and Sewar i (X1 o] 1500 7| 000 6,00 'Eﬁ II.UU 15.00 060 000 1500 |

H
Tomi 9400 2300 200 10126 800 100 000 -u.so' B6.00 2780 240 9245

Fontrwte 1: Three Firefighters partislly funded from SAFFR Grart
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Tax Rate Analysis
October 1, 2010 - September 30, 2011

Revenue Calculation
Assessed Value
Value Under Protest
Exeniptions & Abatements

Texable Value
Proposed Tax Rate

Gross Property Tax Revenue
Collection Rate

Property Tax Revenue

Distribution
Fund Percentage Rate

Operations and Maintenance 87.316% 0.580850
Debt Service 12.884% 0.084350
Totsl ‘ ~100.000% 0.665000

$ 575,010,740
100,814

(102,291,317)

$ 472,820,237
0.6650

$ 3,144,255
86.0%

$ 3,018484

Amount

$ 26358622
3 382,862
$ 3,018,484

Tax Rate Distribution

Nole: One Cent of Tax

Debt Service
12.877%

etions and
Maintenance
87.023%

Rate = $45,390
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